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PROGRAM PROFILE

PROGRAM NAME:  LEADS
DATE LAST REVISED: 2014
Grand Challenge(s):   Health____   Water____    Global Food Systems____  

      Community Vitality__X__      Developing Tomorrow’s Leaders____  

Program Focus Teams:


___ Adult Development and Aging  

__X_ Community Vitality

___ Family and Child Development

___ Family Resource Management


___ Nutrition, Food Safety, Health

___ Youth Development


___ Crop Production



___ Farm Management


___ Horticulture




___ Livestock Production


___ Natural Resources
BRIEF DESCRIPTION: (include program intended outcomes/brief statement of research/evidence supporting program)
As a K-State Research and Extension agent or community citizen, you have many opportunities to promote leadership development as specific leadership programs, as parts of other educational programs, or in working with other professionals or volunteers. This LEADS Resource book provides a variety of materials to assist you in your leadership development work. The acronym LEADS refers to “Leadership Excellence and Dynamic Solutions,” expressing the K-State Research and Extension vision of action oriented programming to address community issues. Background information, teaching methods, learning activities, and evaluation tools are provided for a wide range of topics. Materials can be tailored for beginning and experienced audiences, youth, adult, or combinations. The purpose of this resource book is to help you become more aware of possibilities for initiating and conducting leadership programs in your community, to learn how to do this with a minimum of confusion, to feel comfortable about working in the leadership field, and to become excited and motivated to make use of it. Community may be a specific locality (such as a neighborhood, town, or county), a school, a work site … any place where there are some common needs, interests, or opportunities.
The LEADS Curriculum is a good foundation for building leadership capacity in committees or task forces, organizations, or in the community. Both adults and youth can benefit from community leadership development programs. Leadership training can be 4 K-State Research and Extension Introduction helpful as you deal with other agencies and coalitions that may be working on a variety of issues. Leadership involves a lifelong educational process of growth and development. A leadership development framework includes both levels of competencies and stages of the curriculum for skill development.3 • Developmental phases of competencies: 1. Awareness 2. Understanding of concepts 3. Ability to articulate principles 4. Application of skills 5. Integration into practice • Developmental phases in leadership curriculum skills and issues: 1. Personal (or individual) development 2. Interpersonal development 3. Group/organizational development 4. Community/societal development (institutions/systems)
The book is divided into 10 sections. After you have selected your topic and objectives to meet your group’s needs and interests, plan which module or modules or combinations to include in your workshop. Format A condensed table of contents is provided here for quick reference. There are 10 sections to this notebook. Following this introduction, there are four subject matter units, each containing three or four modules. The sixth section describes ways to organize either formal or informal leadership development programs. Many examples are provided. The seventh section provides a variety of evaluation tools. The last three sections (Resources, Other, and Appendix) provide space for your own notes or for supplementary materials.
EVALUATION TYPE: (pre-/post, follow-up, retrospective; provide a link to the evaluation, if available)
A variety of tools are embedded in the sections of the notebook.  These tools are not currently in PEARS.
AGENT TRAINING REQUIREMENT(S): 
This is a self-study notebook that agents can use to increase their leadership skills on a personal and community level as well as use lessons from it to teach community members.  
TARGET AUDIENCE/DELIVERY METHOD(S):

Community leaders
AVAILABILITY: (provide information to order/obtain program materials, program website, materials necessary to implement program, as applicable)
https://www.bookstore.ksre.ksu.edu/pubs/S137.pdf
CONTACT PERSON (S) (include email address and phone number, primary and alternate contact if appropriate) 

Trudy Rice
KSRE Community Vitality Program Leader Coordinator

785 766 3996

trice@ksu.edu
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