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Each time a man stands up for an ideal, or acts to improve the lot of
others, or strikes out against injustice, he sends forth a tiny ripple of
hope, and crossing each other from a million different centers of
energy, and daring those ripples build a current which can sweep
down the mightiest wall of oppression and resistance.

Robert Kennedy, 1966
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What is Ripple Effects Mappinge

Ripple Effects Mapping (REM) is a process to engage program
participants and community stakeholders to reflect upon and
visually map intended and unintended changes.
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Core Elements of REM

Appreciative Inquiry
A participatory approach
Interactive group interviewing and reflection
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Radiant thinking or mind mapping
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Community Capitals Framework

ealthy Ecosystem

Vital Economy _
~ Social Well-Beir
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INncreasing community capitals

Ask: “How has our work made a difference?”
and
“How is the world different as a result of our work?”
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Effects of Ripples

* Transactional change — only occurs in the first ripple

* Transitional change — crosses two ripples and affects other capitals,
processes or programs at the same time

* Transformational change — change that makes a difference in policy,
practice or everyday thinking and acting

(Policies, Systems and Environment)

Cvery single thought and every single
action creates a ripple effect.
‘Be mindful...
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Ripple Effects Mapping

Purpose: To better understand the ripple effects and relationships of the
programs your organization offers.

Oor

Are the programs offered meeting the “hoped for” results of the
organization?

. The Future
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Core Elements

* Appreciative Inquiry — participants interview each other using a series
of Appreciative Inquiry questions

e
What is different? @9‘
Were there specific achievements or successes? T THINK OF
Are there new resources or opportunities? m}ﬁ%{ R((]J:O WHAT

How have attitudes or behaviors changed?

thingsweforget.blogspot.com

* The focus is to generate new possibilities and uncover what could be
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Core Elements

* A participatory approach — guide participants through the 4-D model
of Appreciative Inquiry

Discovery — participants interview each other and share stories
about their best experiences

Dream - think broadly about the desired future
Design — propose strategies which will lead to positive change
Destiny — participants implement overall vision
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Core Elements

* Interactive Group Interviewing and Reflection — the generation of
knowledge regarding the kind and extent of program impact

Peer-to-peer — one on one sharing and then responses brought back
to the group

Group Discussion — the group discusses the responses with the
facilitator overseeing the discussion

Group Reflection — provides an opportunity for
whole group to reflect on the program as well as
how the effects are connected to one another
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Core Elements

Radiant Thinking or Mind Mapping - visually depicting the chain of
effects resulting from the program.

-Provides both the big picture and specific details simultaneously
-Words are instantly reflected back
-Provides opportunity for follow-up questions
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Mind Mapping Software

e XMind

¢ Freemind

* Mindjet

e MindMeister
*IMindMap
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REM Process

1. Identitying the intervention/program
2. Scheduling the event and inviting participants

3. Conducting appreciative inquiry (Al) interviews or
participant and group storytelling

4. Mapping the ripples

5. Cleaning, coding and analyzing the mind map % &g
v~ ( Evaluation) 7/
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—Community Intern Program

14 Communities/counties participated

__ Works with the communities

13 interns positions created

Hansen Foundation |

) Paid to KSU
$8,500/perintern _
—\__ Work experience for 13 interns

Student Brochure

Promotes the program

= Creates Position Announcements

Live Lincoln County
Published by Kelly Larson [2] - June 6 - @

Welcome Landon Cook (L) and Mason Herrman (R) to Lincoln County!
These two are working as summer intems in the economic development
office. Mason will be working to develop a plan for walking trails and park
improvements in Sylvan, Barnard and Lincoln. Landon will be working to
develop conceptual plans to reuse the old Lincoln High School. Be on the
lookout for opportunities to provide them input in the next few weeks!

2,847 people reached

il Like 8 Comment A Share

N Intern Manager/CV Specialist

Supervisor of program / “.\ KSU

Creates Position "’I

\ |

Handles Hiring Paperwork | HR Resources )/
Handles Intern Payrole /

‘-f:pommunity Intern Prograrr__l;',:'

Peer mentoring  /
Music appreciation ? |
— —\ Cultural Awareness /
Small town life  , ?

Full time job offer  Work experience ¥y ——y
Resume builder | Professional Service ’ ! ;
Knowledge of rural community / .
Working with multiple generations | Intern - '
~ Fresh perspective 1 Communiites |
|

Marketing/promotion / Community Brochure
‘ Application on website

) Walking trails
Architectural plans ~——

/ 3\
I Senior Center

_ Parkimprovements

| Downtown revitalization |/ Library
\__ City Hall

.

Community Food Assessment

Data base development

Identifies project J County needs survey

_ Website development

_Social Media

| _ [ Print Media
\_ Media development |—
Video

\_ Photos

. Community center schematics
3 Schematic designs developed

‘\\ Floor plan development .

\ Housing
} Day to day supervision of intern

‘\'\ Supplies
|\ Office space

\ Promotion



Set up at community events

100 kids weekly

[ Ages birth thru 10

Appreciated by all generations . Story Walks

Loaned to other libraries |

17 Families enrolled

~
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| Development of family activities _Brainy Babies

Both parents participate /

KSRE

Landmark Equipment |

Local veterinarians |\

Hospital |
Osborne Lumber

Rotary

School

Central Kansas Library System

Leadership development 4H /

Leadership development FCCLA /

\_ Skill building in patrons

X < Increased educational opportunities J Afterschool Program
i ‘ \'\ }\ Story Hour
Bithtoage3 | Sprout « ivities \ i :
ithtoage3 | Sprouts  Family Literacy Activities ) \_ Summer Reading Program

. Sims
Osbome L|brary Programmlng Klts f* (" Giaraan
= Other Financial Supporters |-

§f
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source for others
. Central Kansas Library System

% Sunflower Bank
|
\_ The Farmers Bank
{ Development of community partners Churches
Re RO,
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Use of Mind Maps

* Easy to tell a story with stakeholders and potential donors
* Combine with pictures and use for social media posts

* Have stories ready for your annual report

* Great marketing pieces
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REM Resources

* Ripple Effects Mapping for Evaluation, Washington State University
Extension, https://naaee.org/sites/default/files/rem.complete.pdf

* A Field Guide to Ripple Effects Mapping, Scott Chazdon, Mary Emery,
Debra Hansen, Lorie Higgins and Rebecca Sero,
https://www.researchgate.net/publication/321340208 A Field Guide to

Ripple Effects Mapping



https://naaee.org/sites/default/files/rem.complete.pdf
https://www.researchgate.net/publication/321340208_A_Field_Guide_to_Ripple_Effects_Mapping
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Questionse?

Contact:
Nadine Sigle
K-State Research and Extension

nsigle@ksu.edu
785-346-6256



