Kansas State University

Information Resource Management Council Meeting

Thursday, October 16, 2008
Hale Library Room 503

1:30 – 2:30 PM
Minutes

Members Present:  Lynn Carlin, Al Cochran, Lori Goetsch, Mike Haddock, Gary Leitnaker, Chihyung Ok, Tweed Ross, David Rintoul, John Streeter, Harvard Townsend, Will Baldwin, Monty Nielson, Mark Hollingsworth, Betsy Cauble, Timothy Bower, Jeff Gauss
I. Welcome/Introductions.  Chair Haddock opened the meeting at 1:30 p.m.
II. Minutes of June 19, 2008 Meeting.  Minutes approved. 
III. Announcements.  There were no announcements.
IV. Discussion/Update Items
A. Update on Needs Assessment/Committee Review.  
Carlin explained that one of the outcomes of the Campus Needs Assessment was the proposal approved by the Provost and CEC to post a position for a Chief Information Officer to oversee all enterprise IT units. Consequently, any changes to the overall policy making structure should wait until the CIO is hired.  We will continue with the IRMC for at least this fiscal year, focusing on security policies.
B. Legislative Post Audit Security Policy Review.

Carlin discussed the state mandated Legislative Post Audit Security Policy Review noting that the University needs to address policy change recommendations in 31 areas, 8 of which are covered in the following data classification and security incident policy proposals.
C. Draft Security Incident Reporting and Management Policy.

Townsend led a discussion of the Draft Security Reporting and Management Policy. Areas that focused in the areas of  needed adjustments for federal security, procedural details, post-incident reports, identity theft credit checks and the complexity of the university emergency reporting system. There was some confusion between the policy and implementing procedures.  It was agreed that the procedures to implement this policy would be distributed to IRMC members prior to the next meeting for comments in preparation for a final vote of approval at the November meeting.
D. Draft Data Classification and Security Policy.
Townsend facilitated discussion of the modification of the Draft Data Classification and Security Policy into 3 classes of data. Areas of discussion included ITAR restrictions, authorization, data stewards, how classification would be implemented and controlled at the department level, and whether the word data should used in a plural or singular tense. Further discussion on this policy will resume during the November meeting.
E. Proposals for 2008/09 Policy Development Review. 
Future IRMC policy development was discussed in Section A.  A proposal for addressing new security policies required from the security audit will be developed for review at the next meeting.
V. Adjournment.  Meeting was adjourned at 2:30 p.m.
