Kansas State University

Information Resource Management Council Meeting

Thursday, June 19, 2008
Hale Library Room 503

1:15 – 2:15 PM
Minutes

Members Present:  Lynn Carlin, Al Cochran, Lori Goetsch, Mike Haddock, Gary Leitnaker, Chihyung Ok, Tweed Ross, David Rintoul, John Streeter, Harvard Townsend
Visitor: Jeff Gauss, James Lyall
I. Welcome/Introductions.  Chair Haddock opened the meeting at 1:15 p.m.
II. Minutes of October 18, 2007 Meeting.  Minutes approved. 
III. Announcements.  There were no announcements.
IV. Discussion/Update Items
A. Campus  IT Needs Assessment Working Group.  
Lynn Carlin explained that the Campus Needs Assessment Working Group held 24 forums with over 200 participants and 100 email comments during the spring and that the results of that input would be available as a report on the Upgrade K-State website http://upgrade.k-state.edu by the following Tuesday.  She said that the Working Group recommendations to the Provost and CEC will occur sometime during July.
B. IT Organization /Functions Working group Update.

Lynn Carlin distributed and discussed a list of the current IT committees along with an organizational chart of the current IT structure.  It was suggested that FSCOT be added to the committee list.  James Lyall provided an overview of the Working Group’s work to date and said that the recommendations will be forwarded to the Provost in early July.
C. Existing IT Policy and Communications Review.

There was a discussion regarding the need to update and simplify both the current IT policies and the future methods of creating new policy.
D. Draft Policies and Procedures.
Harvard is simplifying data classification along with policy relating to security incidents with a goal of review and approval by IRMC in September. 
E. IRMC Membership. 

It was decided that all current members of the IRMC will have their term extended one more year rather than making new appointments, given the possibility that the Committee charge in the next year may change.  Carlin will follow up with the appointment letters this summer.
V. Adjournment.  Meeting was adjourned at 2:15 p.m.
