Kansas State University

Information Resource Management Council Meeting

Thursday, October 19, 2006
Hale Library Room 503

1:30 – 3:00 PM
Minutes

Members Present:  Rick Baybutt, Al Cochran, Tony Crawford, Lori Goetsch, Mike Haddock, Gary Leitnaker, Monty Nielsen, Michael North, Beverly Page, Ralph Richardson, Bruce Shubert, John Streeter, Harvard Townsend
Members Absent:  Will Baldwin, Bill Borth, Lynn Carlin, Mark Hollingsworth, Larry Moeder, Ben Norris, Jane Rowlett, Cheryl Strecker, Sue Zschoche
Visitors: Tim Bower, Dave Rintoul, Beth Unger
I. Welcome/Introductions.  Chair Haddock opened the meeting at 1:35 p.m. Members introduced themselves.  Tim Bower (Salina Engineering Technology) and Dave Rintoul (Biology) will be joining IRMC in November as the new Faculty Senate representatives.
II. Minutes of September 21, 2006.  Harvard Townsend requested a few minor changes to the minutes.  Minutes approved with changes.
III. Announcements.
A. Provost Lecture on October 23 was discussed.  Vinton G. Cerf, Vice President and Chief Internet Evangelist for Google will present "The Evolving Internet."
IV. Discussion/Update Items
A. Discussion of ISO 17799 Security Standards (Harvard Townsend).  Harvard presented a slide show which told the history of, defined the terminology of, and explained the ISO standard.  ISO 17799 is an internationally recognized generic information security standard.  Harvard presented similar information for the EDUCAUSE/ Internet2 Security Task Force’s new model IT security policy.  Based on the information presented, Harvard recommends incorporating K-State’s current policies and documents into the EDUCAUSE model.
KU hopes to be the first university certified by the ISO Standard.  K-State has a lot of work to do before considering certification.
Examples of security needs and future standards discussed include confidential information currently being stored and/or transported on mobile devices.  Future standards will make the expectations of information technology security more clear.  It will also be better organized and hopefully will include a Google or Google-like search tool.  The IRMC committee was in support of this format for policies and standards.
B. Discussion of the Data Classification Policy that was tabled last year (Harv Townsend)  Lynn and Harvard have met regarding the Data Classification Policy.  They are currently working on a new draft.  This will be on next month’s agenda.  The most recent draft will be provided on the IRMC website for committee review.
C. Briefing on reorganization of VPAST units (Beth Unger).  Beth explained why the reorganization is occurring.  Due to changing technology and IT service needs, there was some inefficiency.  The new organization of the units will be more effective and efficient for IT needs.  CNS will be reverting back to more centralized services.  Middleware, which is not easy to define, was formerly spread between all units and will be pulled together.  CNS and Telecom were combined into Computing and Telecommunication Services or “CTS.”  ITAC and LAN services were combined and all instructional personnel moved to ITAC.  This will help the university community in that there will be one point of communication for everything.  

Middleware staff will be under OME, as well as the transaction hub and authentication and portal groups.  The new CTS organization was outlined.  These changes will provide for faster, more efficient service.  There will be more human resource backup and better overall communication.  There is a need in the future to purchase a good content management system but this is not currently in the budget.  If all goes well, the new IT organization will be in effect as of November 1, 2006.

D. Preservation and discovery of data in electronic media (e-discovery) (Beth Unger).  This week, Dr. Unger learned that revisions to the Federal Rules of Civil Procedure that will become effective December 1, 2006 will require data to be kept which can be used in court cases.  When the university is notified that data is needed, the attorneys will notify the Vice Provost and she will then notify those persons involved.  All data must be kept, backed up, and tracked from that point on, until the court case is resolved (which might be several years).  This data can include anything from data stored on local computers and servers, any audio and video data, and emails, which may need to be tracked from person to person.  Even personal home computers used for K-State business can be included.  At this time, it is unknown how this will be accomplished.  
K-State currently backs up email for 30 days, while KU backs it up for 14 days.  Other Regent's universities were unaware of these new procedures when Beth inquired.
V. Other business as needed.
A. Other issues discussed by Beth Unger.  
i. The State Architecture Committee has a new standard.  K-State has had little input in this.  They are asking for specific software and hardware to be used.
ii. Hopefully, project planning will become more streamlined and cut back slightly on people.
iii. Internet connectivity was lost twice recently.  There will be a meeting with Cox next week regarding this.  There are now two carriers, Cox and AT&T, which provides some redundancy.  If one carrier drops briefly the other can pick up connections.  There will be a need to prioritize bandwidth.
iv. The IT strategic plan is currently in draft form and is being reviewed by the Provost.
B.
Questions regarding the recently revised Policy Approval Process were discussed.  It was suggested that part of the language under item number two be moved to a different location.  This language tells the reader that if anything in the draft policy is changed at some point in the policy approval process, it will need to be sent back to IRMC, via the VPAST.  It was discussed that this might be placed at the top of the page.  Mike Haddock will email those involved with revising this document for their feedback.  
VI. Adjournment.  Motion to adjourn by Gary Leitnaker.  Meeting was adjourned at 2:50 p.m.  The next meeting will be on November 16.
