Kansas State University

Information Resource Management Council Meeting

Thursday, August 17, 2006

Hale Library Room 503

1:30 - 3:00 P.M. 

Members Present:  Al Cochran, Tony Crawford, Lorie Goetsch, Mike Haddock, Mark Hollingsworth, Monty Nielsen, Michael North, Tweed Ross, Jane Rowlett, Bruce Shubert, John Streeter, and Harvard Townsend.

Members Absent:  Lynn Carlin, Bongsug Chae, Royce Hayes, Larry Moeder, Beverly Page, Cheryl Strecker.

Guests:  Beth Unger, Rebecca Gould.

I.  Welcome/Introductions.  Chair Haddock opened the meeting at 1:35 p.m.

II.  Minutes of May 18, 2006.  Motion for approval by Monty Nielsen, seconded by Al Cochran.  
Minutes approved.

III.  Announcements: 

A.
Copies of a new EDUCAUSE Research Bulletin: ECAR “Campus IT Security: Governance, Strategy, Policy and Enforcement” were provided to the attendees by John Streeter.

IV.  Discussion/Update Items

A.   IRMC discussed draft revisions to section .050 of PPM 3430 “Security for Information, Computing and Network Resources” (Harvard Townsend).

Harvard reviewed the discussions of the draft that had been held with FSCOT.  These discussions covered aspects of (1) the rationale driving the need for the revisions, (2) the content of the policy, (3) the policy development process, (4) the impact of the new policies upon the day-to-day activities of the Faculty, and (5) the potential cultural conflict between “openness and autonomy” and “security and control.”  Changes recommended by FSCOT were reflected in the draft presented today.  

IRMC discussion emphasized that the information security policy establishes guidelines and standards necessary to protect university information.  It was noted that some of the provisions of the policy may be very difficult or impossible to enforce.  It was agreed that the policy remains necessary to specify security requirements and to serve as a basis for enforcement where possible.  The need to make Deans and Department Heads aware of their security responsibilities as outlined in the policy was discussed.

Harvard will number the paragraphs and/or bulleted lists to make it easier to reference specific items in the policy and provide the revised draft for posting on the VPAST’s website to Kelly Moon and Jane Rowlett.  It will serve as an interim policy until final approval by all constituents. A definition section will also be added before the next IRMC meeting.  IRMC will vote on the proposed revision to PPM 3430 at its September meeting.

There was considerable discussion about the IT policy development and approval process, especially as it relates to Faculty Senate involvement, and the need to publish the process where people can find it more easily.  The current official documentation of that process accompanies these minutes.  Haddock and Rowlett will meet before the next IRMC meeting to discuss the approval procedures.
B.  IRMC discussed revisions to sections .020 and .030 of PPM 3455 “Electronic Mail Policy”:    MACROBUTTON HtmlResAnchor http://www.k-state.edu/policies/ppm/3455.html
 (Rebecca Gould).

It was noted that the draft policy as presented had became the interim policy in the preceding week.  

Three responsibilities with respect to email were clarified in the interim policy:  

(1) the determination to archive email 

(2) the responsibility for archival retrieval
(3) the timeframe for maintaining back-up media
A suggestion was made that the word “media” be substituted for “tapes” in the policy since back-ups may use media other than tapes.  

Jane Rowlett moved acceptance of the policy with the suggested wording change.  The motion was seconded by Tony Crawford. The policy was approved.  It was asked that all red font color be removed from the policy.

V.  Other Business.
None.

Adjourned.  By Chair Haddock at 2:50 p.m.  

Next meeting:  Thursday, September 21, 2006 in Hale Library Room 503.
