Kansas State University

Information Resource Management Council Meeting

Thursday September 15, 2005

Union 213

1:30 – 3:00 PM
Minutes
Members Present:  Jan Alexander, Lynn Carlin, Al Cochran, Tony Crawford, Lori Goetsch,  Gary Leitnaker, Laurel Littrell, Michael North, Beverly Page, Ralph Richardson, Jane Rowlett, Gail Simmonds, Roger Terry
Members Absent: Kurt Gartner, Mike Haddock, Bryan Kraus, Larry Moeder, Monty Nielsen, Vince Ortiz, Bruce Shubert, Cheryl Strecker, John Streeter, Harvard Townsend, Sue Zschoche

Visitors: John Allard

I. Welcome/Introductions.  Laurel Littrell, substituting for Chair Haddock, opened the meeting at 1:36.  Members introduced themselves.  Lynn Carlin, Director of Data and Information Administration, was introduced as a new committee member.

II. Minutes of June 23, 2005, were approved.
III. Announcements.  There were no announcements.

IV. Discussion/Update Items
a. Video Conferencing Policy revisions (John Allard).  Revisions were made since the last meeting.  There were very few changes.  The changes made were discussed.  
Michael North said that this policy was discussed at a recent FSCOT meeting.  He expressed FSCOT’s concerns related to the wording strength and the interpretation of the third statement under the “Purpose” section.  FSCOT interpreted the statement to refer to scheduling.  Members discussed the reasoning for a Single Point of Contact.  This was not meant for scheduling purposes.  The equipment is controlled by the department that owns it.  However, when the equipment is identified and known of by the SPC, more people can be informed of its availability, equipment and use.  It was mentioned that the policy might need an exclusion statement to clarify that scheduling is not done by the SPC.  The policy is also to be used as guidance for purchasing standards.  
FSCOT also questioned the intent of control as well as security issues.  Some parts of the policy seem to be strict while others are more lineate.  Needs to be clearer of intent/ how much control.  The question was asked of how much security was behind the policy itself.  Was security the reason that the policy was written?  Some security issues are at stake but the policy was written more to be informative of available resources.  Services need to be clarified.  May need to put a section titled “Exclusions” after “Scope” section.  
If video conferencing equipment is not compatible with the standards then it will not be supported by policy.  Page 2 of policy refers to approval by VPAST if an exception exists.  Wording changes were suggested.  
Michael North to provide FSCOT’s feedback regarding the policy to John Allard.  John Allard will make more revisions and bring the revised policy to the next meeting. The policy was tabled until next meeting.  Motion by Roger Terry, seconded by Michael North.  All approved.
b. Report on legal standing should an employee refuse to sign the K-State Information Technology Employee Code of Ethics  (Jane Rowlett).  Jane Rowlett spoke to legal counsel, Cheryl Strecker, regarding the Code of Ethics.  An employee who refuses to sign the COE could probably be fired; however, other measures should be exhausted first.  The employing department can also move the employee into a position in which the COE will not be necessary.  Not all units/departments have to have their employees sign the COE.

Beth Unger discussed the COE with deans at Deans’ Council.  She encouraged the deans to have all IT staff sign the COE.  Deans agreed to have IT staff sign the COE yearly.  This will not be mandatory but is highly recommended.  Beth Unger is requiring this of her IT units.

It was discussed that this might be needed university-wide for all employees.  The wording of “Code” versus “Policy” was discussed.  A motion was brought by Michael North, and seconded by Gary Leitnaker, to ask Beth Unger to bring the matter before the executive computing committee to broaden the application to university wide.
It was then discussed that the COE is an awareness document, not a “sign and comply” type of document.  It is needed to remind employees handling sensitive information of their ethical duties.  Possibly a yearly reminder emailed to employees would remind them sufficiently.  

The above Motion to broaden the use of the COE university-wide was withdrawn by Michael North and seconded by Gail Simmonds.  It was decided that this document is more for IT personnel than everyone and that what has already been done by Beth Unger bringing this to the Deans’ Council will satisfy the intent of the document.  All agreed with the withdrawal of the motion.
c. Data Security Classification Policy  (Gary Leitnaker). Gary Leitnaker had made some changes on this policy since the last meeting at which it was discussed.  Lynn Carlin has recently reviewed the policy and made more revisions.  Lynn Carlin wanted to discuss issues with Beth Unger before continuing the discussion regarding the most recent changes.  The committee is to review the document and Lynn Carlin will discuss the policy with Beth.  The policy was tabled until the next meeting.
d. Policy on "Interim Use and Scheduling of Technologically Enhanced Classrooms" Chapter 3470 http://www.ksu.edu/policies/ppm/3470.html (Jane Rowlett).  Michael North said that the policy was discussed at the most recent FSCOT meeting.  FSCOT had concerns regarding: control of the equipment in the classrooms, whom would pay for the equipment, the software, maintenance costs of the equipment.  
It was decided that this policy would be tabled until the next meeting.  It was suggested that we invite Rebecca Gould and Ruth Dyer to the next meeting to address questions.  Michael North may also invite a few FSCOT members to the next meeting for this discussion of this policy.
V. Other business as needed.  None.
VI. Adjournment.  Motion to adjourn by Gary Leitnaker.  Seconded by Gail Simmonds. Meeting was adjourned at 2:52.
