Kansas State University

Information Resource Management Council Meeting

Thursday October 20, 2005

Hale Library Room 503
1:30 – 3:00 PM
Minutes
Members Present:  Lynn Carlin, Al Cochran, Tony Crawford, Mike Haddock, Bryan Kraus, Gary Leitnaker, Monty Nielsen, Tweed Ross (representing Michael North, FSCOT), Gail Simmonds, John Streeter, Roger Terry, Sue Zschoche
Members Absent:  Jan Alexander, Kurt Gartner, Lori Goetsch, Larry Moeder, Laurel Littrell, Michael North, Beverly Page, Ralph Richardson, Jane Rowlett, Vince Ortiz, Bruce Shubert, Cheryl Strecker, Harvard Townsend
Visitors:  John Allard, Marty Courtois, Ruth Dyer, Rebecca Gould, Beth Unger 
I. Welcome/Introductions.  Chair Haddock opened the meeting at 1:34.  Members introduced themselves.  
II. Minutes of September 15, 2005.  Motion for approval by Roger Terry. Seconded by Gail Simmonds.  Motion approved.
III. Announcements.  There were no announcements.

IV. Discussion/Update Items
A. Policy on "Interim Use and Scheduling of Technologically Enhanced Classrooms" Chapter 3470 http://www.ksu.edu/policies/ppm/3470.html.  (Beth Unger, Rebecca Gould and Ruth Dyer were present to address questions.)

Tweed Ross, representing FSCOT, expressed FSCOT’s concerns regarding this policy.  There were questions regarding scheduling involving the department(s) who paid for the technology.  When departments contribute to the technology, who gets scheduling preference when they both need the space and technology?  Beth Unger explained that when both need the space, we follow the parameters outlined in the policy, which are:

a. Priority will be given to classes requiring either the technology or the learning environment.

b. Preference will be given to provide for conditions such as use of artifacts that cannot legally be removed from specific buildings, equipment or other items that cannot be safely and/or reasonably moved, IT licensing restrictions, and other such constraints.

c. Within groupings of classes requiring the technology or learning environment, larger classes will have preference.

d. When classes from various departments have equivalent need for the room, those from the department with previous (historical) "scheduling priority" will be given preference.
Agreements are made with departments much like what occurred with McCain 324 where Music has priority for the first three years. 

 It will be encouraged for departments to share in the financing of these classrooms when appropriate.  There will be times of scheduling conflicts.  Large class sizes will have preference over smaller classes.  Ruth Dyer explained that scheduling for technologically enhanced classrooms is handled differently than that of general use classrooms.  There will be several considerations in scheduling (ex. sessions of classes, placement of classrooms, size of classes, technology needed).

85% of Salina classrooms are technologically enhanced, thus this policy is more directed at the main campus population.  There will be priority scheduling for paying departments for the first 1½ to 3 years.  After that K-State will be responsible for replacement of equipment and department may not get scheduling priority.  The equipment will be maintained for the entire period of use as long as it falls into the standards set.
Sue Zschoche voiced her support of the policy.  She has been on both sides of the issue.  Beth Unger explained that it is cost effective.  Rebecca Gould explained the costs of renovating classrooms for technology needs.  Gary Leitnaker moved that the policy be accepted.  Sue Zschoche seconded.  Motion approved.
B. Video Conferencing Policy revisions (John Allard)
John Allard explained the revisions made to this policy.  It was suggested that the word “manuel” be changed to “manual” on the top of the first page (“Policies and Procedures Manual).  Tweed Ross expressed FSCOT’s concerns regarding the purpose of the SPOC.  Beth Unger and John Allard addressed these concerns.  The maintenance, set standards and limitations and the SPOC were discussed.  The policy will open communication.  Gail Simmonds requested that there be a SPOC for Salina included so that Salina also has this benefit.  It was suggested Salina Media Services be added as a SPOC for Salina.  With these changes, there was a motion to approve the policy by Roger Terry, seconded by Lynn Carlin.  Motion approved; Tweed Ross abstained from voting on behalf of FSCOT since he had not yet been given the direction from FSCOT to do so.
C. Draft Policy on Electronic Theses, Dissertations, and Reports (ETDRs)  (Marty Courtois)
Marty Courtois was introduced by Mike Haddock to talk about this policy.  He has been working with IT units to get this underway.  Starting fall 2006, doctoral students will be required to submit dissertations electronically.  In fall 2007, masters students will be required to submit thesis and reports electronically.
Marty Courtois explained the need for the policy and how the policy is to work.  The required format for text of ETDRs is PDF.  This format has been chosen as it offers the greatest potential for long term access.  Supplemental files (music, video, datasets, etc.) may be submitted in other formats, but their long term access cannot be guaranteed.  

Mike Haddock explained that the university currently subscribes to UMI’s services to have access to electronic/microfilmed KSU dissertations.  Microfilm copies of dissertations will still be available through UMI.  Masters theses are not currently being microfilmed by UMI.  PDF/A (archival edition) and other concerns were discussed.

The graduate school is planning an open forum for students/ faculty to help make them aware of the ETDR program.  Help will be available, both through the Graduate School and the IT Help Desk, for students who need assistance converting their manuscript to PDF.  An ETDR pilot test program has been in place for a year and over 40 students have submitted ETDRs.  They have found this to be easy/very easy.  
Tweed Ross asked how widely is the knowledge of PDF and what it is.  This was discussed.  Some professors prefer to have a paper copy in hand to be able to mark it up.  This will still be able to be printed.

Tony Crawford mentioned that archived dissertations are very rarely used.  The PDF format will not make a difference in the problems that currently occur.  There was discussion about paper versus electronically archived copies.  Back-ups will be kept.
Rebecca Gould suggested that the last paragraph of the draft policy be ended after the first sentence.  The rest could be put in an appendix, kept with the policy, but as an appendix were an annual review of formats could be done and other formats added to this.

Preservation versus access was discussed.  Lynn Carlin pointed out that we do not know the best way to archive yet.  Solutions are still to come.  Changes and revisions are to be made to the policy.  This policy will be read and discussed at the next meeting.

D. Brief report on ID card issues  (Lynn Carlin)

Lynn Carlin explained the need to remove SSNs from the university ID cards.  Kansas passed a law requiring student ID cards to not have SSN as of next July.  Lynn Carlin described the process that was being used for this.  The SSN was removed from about 3500 cards, keeping the ISO#.  This was causing problems when students took tests and scores from the tests being linked.  Some of the students were using part of the ISO# instead of their SSN on the scan sheets.  
There were four alternatives discussed in eliminating SSN use:

1. Personal ID assigned by Oracle. Problem: Won’t be available until January 2007, which is after the law’s deadline.

2. ISO# being used as ID#.  The last nine digits could be used. Problem: There is no way to guarantee that there will not be duplication.  The ID card is also used as a credit card.

3. eID number as ID number.  Problem: eIDs are often alpha-numeric and the ID system is based on only numeric.  Also, an eID may be changed in the case of a marriage, divorce, etc.

4. University ID.  It will be assigned through the same system that assigns eIDs.  The eID may change but this ID number is a unique key number which will not change.  Many other universities are doing this.  

It is scheduled for employees of the university to have their cards changed over to new numbers this semester with students changing to new cards late spring.  There will be no real impact until summer sessions.  An interim solution is being considered using the ISO#.

The law requires the change by July 1, 2006 and the plan is to have new student cards issued in mid-May with the new University ID.  The university will work to minimize the use of the SSN in databases in phases over the next couple years
E. Data Security Classification Policy - tabled until November IRMC meeting

V. Other business as needed.  None.
VI. Adjournment.  Motion to adjourn by John Streeter.  Meeting was adjourned at 2:50.
