Kansas State University

Information Resource Management Council Meeting

Thursday, June 23, 2005

Hale Library 503 (Dean’s Conference Room)

1:30 - 3:00 PM
Minutes

Members Present:  Jan Alexander, Al Cochran, Tony Crawford, Kurt Gartner, Mike Haddock, Gary Leitnaker, Laurel Littrell, Monty Nielsen, Michael North, Beverly Page, Jane Rowlett, Bruce Shubert, Gail Simmonds, Roger Terry, Harvard Townsend

Members Absent: Kyle Donaldson, Lori Goetsch, Bryan Kraus, Larry Moeder, Vince Ortiz, Ralph Richardson, Cheryl Strecker, John Streeter, Sue Zschoche

Visitors: John Allard, Beth Unger

I.  Welcome/Introductions.  Chair Haddock opened the meeting at 1:33.  Members introduced themselves.  Michael North, new FSCOT Chair, introduced himself as a new committee member.

II.  Minutes of April 21, 2005, were approved with change of date of next meeting to be June instead of May.

III.  Announcements
a.
Harvard Townsend indicated that the Electronic Dissertation, Theses, and Reports Project was scheduled to be completed one year from now.  Pilot will be in the Fall.  Graduate school will need to agree to a standard format in which to accept completed dissertations.  Concerns were raised about creativity depending on the curriculum.  Dr. Unger pointed out that a standard electronic format is important so that the document will be readable in the distant future.

IV.  Discussion/Update Items
a.
Video Conferencing Policy (Beth Unger and John Allard).  There has recently been an increase of video conference (VC) options and a growth in use and users.  Several VC options and uses were discussed.  A “Single Point of Contact (SPOC)” is needed to advise or refer those using VC.  Standards of training are also needed.  Dr. Unger explained the need for one policy encompassing all VC users.  The SPOC should know of all locations where VC is available.  Acknowledging that not all locations would voluntarily register, it was decided that all locations be “encouraged to register for the good of the University.”  Security issues were discussed and it was decided that the list of locations/ IP addresses NOT be published online.  Several recommendations were made for redefining and rewording parts of policy, including desktop VC and changing the word “policy” to “standards.”  Support for VC would be limited to those compliant with the standards.  For example, individuals with a camera and software would not necessarily be within the scope of standards and therefore would not receive support on the different cameras/software that they have purchased.  John Allard was asked to make revisions to the Standards to clarify this matter. 

b.
Proposed K-State Information Technology Employee Code of Ethics (Harvard Townsend).  This Code of Ethics would be used to remind IT professionals of responsibilities.  All IT staff in Dr. Unger’s units will be required to sign it.  Can be signed at employment and yearly as a reminder.  This is not a policy.  We currently have a policy for unauthorized use.  There is need for a comprehensive training manual for IT personnel.  Harvard Townsend to make available a training that he uses for IT employees that includes training on these professional and ethical responsibilities.  Any suggested wording changes for the Code of Ethics should be emailed to Rebecca Gould.  It was mentioned that if someone were to refuse to sign then maybe they should not be in the position.  Would it be legal to dismiss an employee if they refused to sign the Code of Ethics?  Dr. Rowlett will ask Cheryl Strecker to determine our legal standing should an employee refuse to sign.  A motion was made by Al Cochran and seconded by Gail Simmonds to endorse the use of the Code of Ethics.  Dr. Unger will bring this to the Deans’ Council and ask them to consider adopting it for their respective colleges.  

c.
Modification to Information Technology Usage Policy, Section .050 “Examples of Prohibited Use” to explicitly prohibit the sharing of eID passwords (KSU Policies and Procedures Manual chapter 3420, http://www.ksu.edu/policies/ppm/3420.html)  (Harvard Townsend).  Sharing of eID passwords is not explicitly covered by any policy and has been a problem.  A policy needs to address this specifically.  It is recommended that this policy explicitly prohibit the sharing of eID passwords as part of “Examples of Prohibited Use.”  Many examples were given of why sharing passwords is inappropriate, including but not limited to access to email, grades, and licensed KSU Libraries databases such as Lexis/Nexis.  The recommendation was approved by a voice vote of IRMC and will be sent to Dr. Unger for final approval and then added to the IT Usage policy in the PPM.

d.
Proposed Data Security Classification Policy  (Gary Leitnaker).  This is a draft policy written by Dr. Unger.  Gary Leitnaker explained the need for the policy. Information Security Council will include Public Safety, University Police, and Fire Department.  This policy is very much like KU’s policy.  Beverly Page was asked to forward typos and editing to Gary Leitnaker.  Committee is to read and be prepared to comment or make suggestions on this policy at the August or September meeting.

V.  Other business as needed

a.
FSCOT will review the wording changes to the policy on “Interim Use and Scheduling of Technologically Enhanced Classrooms” Chapter 3470 http://www.ksu.edu/policies/ppm/3470.html.   Dr. Rowlett and/or Dr. Unger volunteered to attend the next FSCOT meeting.

b.
Dr. Unger informed the committee that because of steam tunnel problems the internet and LAN connections were cut last week and several buildings were without Internet and campus network service for a period of time on Thursday or Friday.  She expects more interference with these connections in the near future.  The cables are very brittle and will more than likely be broken again.

VI.  Adjournment.  Meeting was adjourned at 3:00.  Next meeting will be in August or September.

