Kansas State University

Information Resource Management Council Meeting

Thursday, December 15, 2005
Hale Library Room 503

1:30 – 3:00 PM
Minutes

Members Present:  Lynn Carlin, Bongsug Chae, Al Cochran, Tony Crawford, Lori Goetsch, Mike Haddock, Mark Hollingsworth, Gary Leitnaker, Monty Nielsen, Beverly Page, Bruce Shubert, John Streeter, Roger Terry, Harvard Townsend
Members Absent:  Jan Alexander, Royce Haynes, Larry Moeder, Michael North, Vince Ortiz, Ralph Richardson, Jane Rowlett, Gail Simmonds, Cheryl Strecker
Visitors:  Marty Courtois and Beth Unger 

I. Welcome/Introductions.  Chair Haddock opened the meeting at 1:34.  Members introduced themselves.
II. Minutes of October 20, 2005.  Motion for approval by Gary Leitnaker.  Seconded by Monty Nielsen.  Motion approved.

III. Announcements.  
A. Harvard Townsend announced that a central IT generator will be installed December 28 starting at 7 pm thru the morning of December 29.  IT services will be down for approximately eight to ten hours.  The internet will be working but email will be down.  There are risks with old servers not doing well when being brought back up.  Some of the servers have not been taken offline for almost two years, so there is some uncertainty as to how they might respond.  CNS staff will be available on-site should problems arise.
B. Mike Haddock announced the meeting that Michael North, Chair of FSCOT, is setting up regarding the switch from ksu.edu to k-state.edu.  The meeting will be January 11, 2006, at 10 am, possibly in the Hemisphere Room at Hale Library, if the construction currently happening in the Hemisphere Room can be worked around.  In attendance at the meeting with Pat Bosco will be representatives from FSCOT, FSCOUP, Faculty Senate Leadership, DCE, IRMC, and anyone else with an interest in the topic.
IV. Discussion/Update Items

A. Revised Draft Policy on Electronic Theses, Dissertations, and Reports (ETDRs).  Mary Courtois presented the revised policy.  Formats have been added to the Appendix.  This policy is to be reviewed annually to update formats.  Marty addressed questions regarding the PDF/A format.  There are guidelines for the PDF/A format.  It would be good to embed fonts so that they will not be lost when archiving.  Marty is looking to IRMC for other formats that may need to be added.  There were no other formats to be added at this time but it was mentioned that the annual review will be useful for this.  

The MPEG format was discussed.  Harvard Townsend suggested that Marty touch base with the Music Department regarding formats used in that department which should be supported for archiving purposes.

The Zip format was questioned.  This is used for packaging files together to email or save, in order to decrease file sizes.  Sometimes several different file types are combined into one Zip file.  An example was given of a tutorial that was created by a student which had approximately 250 files used by the tutorial.  A .zip file would be needed to avoid submitting each file separately and it may need to be archived as such.  The Graduate School has guidelines for submitting electronic files.  Text files must be submitted in the PDF format.
The committee suggested that the AAIF format might need to be added to the appendix.  Marty will look into this.  Tony Crawford motioned to approve the policy, with the possible addition of AAIF if needed, and this was seconded by John Streeter.  Committee approved.

B. Update on revised Data Security Classification Policy.  Harvard Townsend and Lynn Carlin reported that no further work has been done on this policy.  This will be tabled until an upcoming meeting.  Their recent focus has been on the drafting a policy regarding the use and security of social security numbers on campus.  They hope to have both of these policies ready in draft form for the January IRMC meeting.

C. Issues that may impact IRMC in the coming year.  Vice Provost Beth Unger welcomed new members to the committee.  She also thanked the continuing members for their work over the past year(s). 

She said that tremendous progress has been made in regard to information technology in the past year.  Lynn Carlin is now the Director of Data and Information Administration.  Lynn’s first big project is to address potential dangers from those who wish to steal a person's or institution's identity.  A series of policies will be reviewed by IRMC regarding this.

Beth explained that IRMC has the responsibility to suggest, review, and approve information technology policies for submission to the university approval process.

State law prohibits the display of Social Security numbers on identification cards including the Wildcat card as of July 1, 2006.  SSNs will be eliminated from ID cards beginning with faculty and staff next week.  Students are scheduled to receive new cards in May.  Ideally, each SSN should be stored in one location for highest security.  This may take several years to accomplish.  The new ID is called the Wildcat ID (WID).  This is a permanent, unique identification number that will remain with the records of each student, faculty or staff member.

Regarding the recent legislative post audit, Beth said that there needs to be policies created and approved to implement recommended changes.  Currently, K-State has only a limited number of technology policies in place.  She would like policies put in place as recommended by legislative post audits and enforcement implemented as K-State is able to do so.
The State is mandating changes to the current password structure.  There needs to be a minimum of seven characters, including a combination of alpha, numeric, and special characters.  Harvard said the Security Incident Response Team (SIRT) and CNS have been working on implementing this.
Beth feels K-State needs to begin to put policy in place to deal with new technologies.  Examples would be voice-over IP, podcasting, and who may put shared modules and information on K-State Online.

The K-State Libraries and IT are working very well together and there will likely be increased collaboration on things such as university repositories. Dean Goetsch is very knowledgeable regarding IT matters.  
There has also recently been progress in regard to online grading.  There have been very few problems encountered during the pilot.  Faculty members who have been using this have been very happy.  Online grading should go live for everyone in the spring.
The U.S. Army is now requiring that all army personnel who are taking courses and would like to be reimbursed for their tuition register online through software that IBM is providing to colleges and universities.  If colleges and universities do not register and implement this system (called CTAM) then military personnel will not be reimbursed for tuition at those institutions. K-State is implementing this system and is on schedule to start registrations on the April 1 deadline. 

On February 19, 2006, K-State will move to a new, more modern web page.  A set of new templates will be provided.  The Provost will be asking that departments consider using the new templates.  The new portal will also be available with single sign on capability.  It will include single sign-on to:  K-State Online, EID profile, Webmail, Portal, and KATS.
Beth feels that the LASER project has been going very well, although she said there may be differing opinions on this.  A new Student Recruiting System will be implemented.  It will allow K-State to track potential students, starting as early as junior high school students interested in science, technology, engineering, and math (STEM).  It will also help with recruitment of first generation college students.

The January 11 meeting regarding the ksu.edu and k-state.edu domains was mentioned again.  If interested, IRMC members are invited to attend the meeting.  Beth re-iterated that K-State has two web domains (ksu.edu and k-state.edu).  This is now regulated by EduCause.  They only allow one domain name per university.  An appeal was sought to keep both domain names and this was granted to Kansas State as a "grandfathered" institution.  The domains are used interchangeably.  K-State.edu is being used more frequently to coordinate with marketing strategies.
Beth again thanked the council members for their willingness to serve on IRMC.

V. Other business as needed.  None.
VI. Adjournment.  Motion to adjourn by Gary Leitnaker and seconded by Roger Terry.  Meeting was adjourned at 2:23 pm.
