Gamma Epsilon of Beta Theta Pi
Risk Management Policy

WHEREAS, Fraternities are ranked as a one of the highest liability risks in America;
AND, WHEREAS, The increased premiums for liability insurance have transformed Greek operating policies;
AND, WHEREAS, Individual actions can affect the individuals and families involved, the Chapter, the House Corporation, and the General Fraternity;
AND, WHEREAS, The Chapter cannot withstand civil suits seeking monetary damages from its membership;
AND, WHEREAS, The Chapter wishes to remain in good standing with Kansas State University, the Manhattan community, and the General Fraternity;
AND, WHEREAS, The Chapter strives to be on the cutting edge of the ever-changing fraternal world;
AND, WHEREAS, The Chapter lives by a promise to uphold the three great principles of our organization;

Now, therefore, FOR THE FUTURE WELL-BEING OF THE GAMMA EPSILON CHAPTER OF BETA THETA PI AT KANSAS STATE UNIVERSITY:

BE IT INACTED THAT:

Section 1:  The Chapter shall utilize an open communication strategy with University officials to play a proactive role in risk management as part of the Greek and University community at Kansas State.  
Section 1(a):  The Chapter shall lead by example and abide by all risk management guidelines as outlined in the Code of Beta Theta Pi and the Kansas State IFC Constitution.

Section 1(b):  The Chapter shall have a member involved on campus committees involving risk management in the areas of alcohol, drugs, women’s rights, and other health and safety related issues, which shall include, but not be limited to, two members serving on GAMMA per semester.  

Section 1(c):  The Chapter shall support risk management speakers on campus and in the community by doing the following:


(i)  Sponsoring one speaker outside the chapter house per academic year.

(ii)  Inviting other Kansas State students to listen to our in-house speakers through advertisements in the community, e-mailings, and announcements at IFC and PHC meetings.  There shall be at least three speakers per academic year speaking in-house.  

Presentations for the 2002-2003 School Year:*

Bill Arck, Director of Alcohol and Drug Educational and Counseling Services at Kansas State

Judge Platt, District Judge and Gamma Epsilon Alumnus

GAMMA, Greeks Advocating the Mature Management of Alcohol


SHAPE, Sexual Health Awareness Peer Educators


*Proposed speakers 


(iii)  Sending at least five members to major on campus risk management presentations with the intent that the attending members will speak at a chapter meeting and to the pledges about the content of the event.  Members will also be encouraged to attend other campus and community lectures relating to civil rights and humanities.

Scheduled Presentations for the 2002-2003 School Year:

Greek 101 Lecture Series



Will Keim



Mon., August 26, 2002, 6:30pm, McCain Auditorium



Curtis Zimmerman



Wed., September 18, 2002, 6:30pm, McCain Auditorium


Lou Douglas Lecture Series



http://www.ksu.edu/ufm/loumenu.htm
“Dead Man Walking:  The Journey Continues”



Sister Helen Prejean, C.S.J.



Mon., September 9, 2002, 7:00pm, KSU Union Main Ballroom



“Media and Democracy:  The Unfulfilled Promise”



Norman Solomon



Mon., November 4, 2002, 7:00pm, KSU Union Forum Hall

“The African Condition:  Today’s Problems, Tomorrow’s Prospects”

Dr. Ali A. Mazrui

Tues., February 18, 2003, 7:00pm, KSU Union Forum Hall



Provost’s Lecture Series

http://www.ksu.edu/provost/pls0102.htm#dates 



Dorothy Thompson Civil Rights Lecture Series




http://www.ksu.edu/dthompson/



David D. Cole

Staff Attorney for Center for Constitutional Rights




October 15, 2002, 7:30pm, Loc: TBA
Section 1(d):  The Chapter shall bring the required members, plus one extra member, to all IFC-PHC led informational meetings involving risk management.

Section 1(e):  The Chapter shall report risk management incidences to the Advisor of Greek Affairs and the proper administration at Kansas State University as is outlined in the Beta Theta Pi Crisis Management Procedure.


(i)  Barb Robel, Advisor for Greek Affairs



203 Holton Hall



Manhattan, KS 66502



785-532-5546



robel@ksu.edu

(ii)  Pat Bosco, Institutional Advancement VP and Dean of Student Life



122 Anderson Hall



Manhattan, KS  66502



785-532-6237



bosco@ksu.edu
Section 2:  The Chapter shall utilize, and update annually by the end of the first month of the fall semester, a substance abuse and awareness plan incorporating the following.  


Section 2(a):  Speakers shall be sponsored by the chapter in accordance with Section 1(c)(i) and Section 1 (c)(ii).  These speakers should relate personal experiences, laws, and other factual data to the Chapter to educate the members about the possible consequences of certain actions.  


List of Possible Speakers and Educational Resources:

-KSU Police, Ronnie Grice, Director, raken@ksu.edu,108 Edwards Hall, 785-                         532-6412, police@ksu.edu

-Lafene Health Center, 785-532-6544

-Alcohol and Drug Educational Services-Counseling Services, Bill Arck, Director, Valerie Crenshaw, Assistant Director, 785-532-6927


-Office of Community Health, 148 Waters Hall, 785-532-7750

-SHAPE, Sexual Health Awareness Peer Educators, 785-532-6595, shape@ksu.edu
-GAMMA, Greeks Advocating the Mature Management of Alcohol, 785-532-6927, gamma@ksu.edu

-Campaign for Nonviolence, nonviolence@ksu.edu

-Domestic Violence Shelter, 620-66 -2522


-Judge Platt, 785-762-5310

-Kansas Division of Emergency Management, 785-274-1409


-Alcohol, Tobacco, and Firearms, 800-283-4867


-Alcohol and Drug Prevention and Treatment, 800-729-6686   


-Riley County Police-Manhattan, 785-537-2112

-Geary County Police-Junction City, 785-238-2261


-Kansas Suicide Prevention, 800-609-2002


-Substance Abuse, 785-232-1196


-Riley County Health Department, 785-776-4779


-Mercy Health Center of Manhattan, 785-776-3322


-Highway Patrol, 785-296-6800


-Kansas Division of Emergency Management, 785-274-1409


-Disease and Health Risk Information (USA), 888-232-3228


-Riley County American Red Cross, 785-537-2180

 
-Kansas Drunk Driving Prevention Project, 785-841-2880

-Alcohol Legal Issues (KS), 785-296-3756


-Sexually Transmitted Diseases Hotline, 800-227-8922


-FBI (USA), Topeka, 785-235-3811


-FBI (USA), Kansas City, MO, 816-221-6100


-Manhattan Community Health Education, 785-587-5413


-Poison Control, 800-332-6633


-Greek Affairs, Barb Robel, Advisor, 785-532-5546, robel@ksu.edu

Section 2(b):  The External Vice President of Risk Management shall oversee the communication to the Chapter of real-life risk management events and consequences that have occurred in the past, as an educational tool.  This shall be done at least once a month during the school months and may be done via the Chapter listserv, betathetapi@listserv.ksu.edu, a Chapter meeting, or any other manner the External Vice President may see fit.  All communications shall also be sent to the Chapter Advisory Team listserv, gebridge@yahoogroups.com.

Section 3:  The Chapter shall operate with open and honest communication with our undergraduates, alumni, and the General Fraternity during all risk management issues.  All of these identities shall be considered resources aimed at helping the cause of our Chapter.  


Section 3(a):  In accordance with the Beta Theta Pi Crisis Management Procedure, any risk management event that could result in an insurance claim or be reported in the campus or community media must be promptly reported to the resources in Section 3.  This report shall be made as soon as all the facts surrounding the incident are gathered. 

Section 3(b):  At the least, weekly contact between the Chapter President and Chapter Counselor shall keep the Alumni Advisory Team informed about chapter operations so they may detect possible risk management issues of the future.


Section 3(c):  At the least, monthly contact between the Chapter President and Chapter Educational Consultant shall keep the General Fraternity informed about Chapter operations so they may detect possible risk management issues of the future.  
Section 4:  The Chapter shall review the Beta Theta Pi Crisis Management Procedure within the first month of each academic semester during an all Chapter risk management educational training that includes all pledges and actives.  


Section 4(a):  Prior to the meeting, the Executive Committee shall review the Procedure and address any necessary changes to the Chapter Risk Management Policy.  They shall propose these changes, as well as decide on which information needs the most solid reinforcement, during the all Chapter meeting.  


Section 4(b):  Discussion about alterations or amendments to the documents shall occur at the all Chapter meeting led by the President and External Vice President of Risk Management.  This meeting shall serve as a time of education and allow an opportunity for self-governance.  Voting on changes shall be done at the following business Chapter meeting.  

Section 4(c):  Each officer shall have a copy of the Beta Theta Pi Crisis Management Procedure and the Gamma Epsilon Risk Management Policy in his notebook.

Section 5:  In the event of an emergency, the Chapter shall follow all guidelines as outlined in the Beta Theta Pi Crisis Management Procedure.


Section 5(a):  The External Vice President of Risk Management shall be in charge of all reporting forms following a risk management incident.  These forms may go to, but are not limited to, the General Fraternity and the Alumni Advisory Team.  Chapter Incidence/Loss Investigation Reports may be found at www.betathetapi.org and must be submitted within 48 hours.


Contact Information:


Beta Theta Pi Crisis Management Hotline (to be contacted within the first hour)


800-800-BETA, Ext. 333 


Mike Kokkinen


Director, Risk Management of Beta Theta Pi


800-800-2382, Ext. 250


Fax:  513-532-2381


mkokkinen@wooglin.com

Tom Olver


Communication Department of Beta Theta Pi


800-800-2382, Ext. 235


tolver@wooglin.com

Ryan King 


Chapter Educational Consultant


513-325-1594

rking@wooglin.com
Kye Hittle


Chapter Counselor


913-484-4353


kye.d.hittle@mail.sprint.com

Paul Swartz


Housing Corporation President


316-733-0288


pbswartz@hotmail.com

Section 5(b):  Chapter members shall not admit responsibility or liability for any occurrence. 


Section 5(c):  All witnesses from the chapter must complete a Witness Investigation Statement to the General Fraternity under the guidance of the External Vice President of Risk Management.

Section 6:  The Chapter President shall be in charge of all communication with third parties, such as the press and Greek Affairs, in any risk management or crisis situation.


Section 6(a):  Communication shall take place with Greek Affairs prior to any Chapter sponsored event that may possibly lead to a risk management issue.  


Section 6(b):  The President shall be the official spokesperson for the Chapter.

Section 7:  The Chapter shall utilize a designated driver (DD) program on Thursday through Saturday nights during all school weeks.  


Section 7(a):  The DD program shall have at least one driver on Thursday and Friday nights, and Saturday nights.


Section 7(b):  The External Vice President of Risk Management shall post a list of the Chapter members responsible to drive on each night by the first weekend of each semester.  This list will be on the Chapter website, www.ksu.edu/beta, as well as on the second and third floor bulletin boards.  


Section 7(c):  The External Vice President of Risk Management shall be in charge of sending a reminder to a member scheduled to DD via a hand written note, e-mail, or a verbal contact one week prior to the member’s scheduled DD shift.


Section 7(d):  Each Chapter member is responsible to cover his DD shift if he is not available.  Failure to cover a DD shift shall result in a sanction as mandated in the Kai Committee Guidelines.  


Section 7(e):  All in-house members shall be eligible to serve a DD shift.  

Section 8:  The Chapter shall enforce minimum membership standards.

Section 8(a):  Each member shall achieve at least a 2.5 GPA in accordance with Article II Sections 203 and 204 of the Constitution and By-Laws of the Gamma Epsilon Chapter of Beta Theta Pi.


Section 8(b):  Each member must sign and live by a code of conduct that shall be signed by every active and pledge by the end of the first week of the fall semester of every school year.  Failure to live by this code of conduct may result in termination of a member’s housing contract as well as termination from Beta Theta Pi.  These sanctions may be found in the Kai Committee Guidelines.   

Section 8(c):  Each member shall comply with the Kansas State All-University Regulations as listed at http://courses.ksu.edu/catalog/undergraduate/regulations/.  In doing so, members shall allow the Kansas State University Principles of Community Document by University President Jon Wefald and other administration to guide appropriate actions within the community.  This document may be found at http://www.ksu.edu/Welcome/community.html.


Section 8(d):  Each member shall be required to treat all people with appropriate respect at all times.  This includes, but is not limited to, people in the Chapter, the housemother, and the hired cook.

Section 9:  Upon the election of a new Kai Committee, proper training shall be administered to all members. The training shall be facilitated by the External Vice President of Risk Management from the previous semester and must be done within two weeks of a school year election.  The President shall also be present at the training.  An Alumni Team Advisor shall also be present, but is not mandatory for training.
Kai Committee Training Procedure:

1)  All members read through the existing Kai Committee guidelines.

2)  All members discuss questions/concerns regarding the document and the role the Kai Committee plays in the Chapter. 

3)  External Vice President provides new members with at least five different risk management scenarios that have occurred, or may occur in the future.  These scenarios shall consist of a variety of class violations according to the Kai Committee Guidelines.  

4)  The new members shall discuss the scenarios and propose possible sanctions or actions that could be taken.

5)  Following this discussion, the External Vice President informs the members on what action occurred in the past, and/or what action he may think fits the scenario best.

6)  The members discuss and set three main objectives/goals that they have for the semester.

7)  Following the training, the External Vice President makes a report to the Executive Committee as well as the Alumni Advisory Team.

Section 10:  The first week the pledges are in Manhattan, they shall attend two risk management meetings.  

Section 10(a):  The first meeting shall involve the Rush Chairmen, Pledge Educator, and the President.  It will be informal and will explain some of the basic expectations for the new pledges.  These expectations include, but are not limited to, treating all members of the Chapter and the pledge class with respect, treating the housemother and hired cook with respect, conducting oneself in a manner becoming of a Beta at all times, arriving to planned events for the week in a timely fashion, parking in the designated area in the appropriate parking lot, listening to the requests of the Pledge Educator, and treating the house structure with respect. 


Section 10(b):  The second meeting shall involve the Pledge Educator, the President, and the External Vice President of Risk Management.  This meeting may involve the entire chapter and will review the Gamma Epsilon of Beta Theta Pi Risk Management Policy, the Beta Theta Pi Crisis Management Procedure, as well as any other information deemed necessary.
Section 11:  This Risk Management Policy shall be used in conjunction with the Beta Theta Pi Crisis Management Procedure, the Code of Beta Theta Pi, the Constitution and By-Laws of Gamma Epsilon of Beta Theta Pi, the Kai Committee Guidelines, the Code of Conduct, the Kansas State IFC Constitution, the Kansas State All-University Regulations, and the Kansas State University Principles of Community Document.  
Section 12:  This document shall take effect immediately upon Chapter approval.
Adopted 7/27/02
