Constitution and By-Laws

Gamma Epsilon Chapter of Beta Theta Pi

Revised Spring ‘04
Article I.

Scope and Purpose of House Rules

A. The name of the organization for which the following rules and guidelines have been established for is The Gamma Epsilon Chapter of Beta Theta Pi.

B. The men of this chapter are inspired by the lofty and strong ideals concerning the meaning and activities of Beta Theta Pi.  Recognizing that these ideals can be served by strong organization and mutual understanding, we have accepted these rules and guidelines for operation.

Article II.

Membership

A.  Pledging

1. Any person who is enrolled as a full time student at Kansas State University, or any person whom the chapter feels with a reasonable assurance will be enrolled as a full time student in the semester immediately following the time at which the pledging occurs, is eligible to pledge this chapter.

2. The new pledge will be required to pay all IFC fees and National pledging fees.

3. The pledging of men during the summer months by the elected rush chairman will be left to his discretion, with the assumption that he will pledge men with the good of the chapter utmost in his concern.

4. After a man pledges this chapter, he may be brought up for review at any chapter meeting by any active member.

B.  Initiation Standards

1. The prospective initiate must have been a pledge of this chapter for not less than the allotted time reflected by General Fraternity standards.

2. A pledge class will be initiated only after successful completion of the pledge program unless otherwise determined by the chapter.

3. Blackball procedures will be followed as laid out in the pledge program.

C. Maintaining Active Status

1. An active member is an undergraduate at Kansas State University who has been initiated into Beta Theta Pi and who is not found delinquent in paying his dues to the chapter.  Delinquency is defined as 60 days past due, or otherwise specified by the treasurer.

2. Any member not maintaining full time student status or not earning a 2.5 semester GPA will:

a. not be allowed to vote in chapter meetings.

b. not be allowed to hold a house office.

c. have study hours three nights a week from 7:00 to 10:00 p.m. Sunday. through Thursday.  If the member cannot make these hours, an alternative program will be established.  The Vice President-Internal will oversee this.

d. submit syllabi to the Vice President-Internal at the beginning of the semester.  The Vice President-Internal will oversee that projects are completed and tests are studied for adequately.

3. Any member not making a 2.5 GPA or better for three consecutive semesters will not be allowed to attend social functions or participate in intramurals.

4. Any member not making a 2.5 GPA or better four consecutive semesters or four cumulative semesters will be forced to move out of the house until a 2.5 GPA is attained.

5. NOTE:  Despite an inability to hold an office any member, whether on probation or not may become an officer elect.  If the probate makes grades the semester he is on probation he then assumes the office.  If he fails to make grades then there will be a re-election.

D.  A new initiate will have voting rights immediately upon initiation; however, a new initiate who fails to obtain a 2.5 GPA or higher during their pledge semester will be subjected to the same standards of probation (as set forth in part B) as the other active members of the chapter.

E. Transfer Students

1. Transfer students will be accepted based upon on a vote of confidence by the chapter and must earn a 2.5 GPA as a full time student in the first semester they are here.  If a 2.5 G.P.A. is not attained, loss of membership from this chapter will result.

Article III.

Duties of Chapter Officers and other House Positions

A. President

1. The President is the chief executive officer of the chapter and presides over all chapter meetings and ritual ceremonies.

2. He is the Chairman of the Executive Committee of Officer’s Cabinet.
3. He will appoint Committees and Chairmen who are not elected.
4. He is our voting delegate to the General Convention.
5. He is responsible for communications with the Alumni Association, university administration personnel, IFC, and the public.
6. He is responsible for coordinating the work of all officers and seeing that the business of the chapter is carried out effectively, as well as the Chapter rules and by-laws.
7. He is responsible for the safe keeping of all property.
8. He is responsible for handling communications between the General Fraternity, other Beta chapters, and the District Chief.
9. At the end of every academic year the President shall be responsible for reviewing the constitution as is required for the Sisson Award and Knox Award.
10. The fall semester President shall be responsible for producing a Sisson Award and Knox Award application by the June 1st deadline and for determining house goals with the chapter through Men Of Principle retreats. 
11. He is responsible for updating the chapter and alumni team on the progress of our strategies and action plans.
12. He is responsible for filling out Knox and Sisson applications.
13. He will organize kickoff weekend and midyear retreat.
14. He will coordinate with officers to ensure that strategies and action plans are being met.
15. He will serve a term of one year effective immediately upon election.
B. Vice President-External/Risk Manager

1. He shall assume the duties of President whenever the President is unavailable to perform the duties as President.

2. He shall be the chairman of the kai committee.
3. He shall be responsible for bringing in outside speakers to the house, including but not limited to speakers concerning risk management topics for the house.
4. He shall be responsible for the education of pledges as to the risk management policies of the fraternity.
5. He shall be responsible for the enforcement of risk management policies of Beta Theta Pi.
6. He will serve a term of one year effective immediately upon election.
C. Vice President Internal/Scholarship Chairman

1. He shall obtain chapter scholarship results from the IFC at the end of each semester and make them a part of his permanent records.

2. He should keep informed about members’ scholastic progress, especially the freshman, and make an effort to offer help or refer help to them.
3. He shall maintain scholastic records.
4. He shall inform members and obtain applications for University Scholarships, Beta National Scholarships, and any other scholarship brought to his attention.
5. He will arrange all files at the end of each semester.
6. He will keep record of all files checked out.
7. He will serve a term of one year effective immediately upon election.
8. He shall bring a report in front of the chapter of the number of eligible voting members at the first chapter of every semester.
9. He shall be responsible for filing all reporting forms related to his office necessary with the general fraternity, including but not limited to the academic assistance plan, spring and fall academic reports, graduation reports, and reporting of 4.0 GPAs. 
10.  He will ensure the registration and attendance of at least 10 undergraduates to three or more different Beta Theta Pi sponsored leadership opportunities in order to fulfill the Knox Award requirements.
11.  He will serve a term of one year effective immediately upon election.
D. Chapter Treasurer

1. He shall collect all dues and assessments levied by the chapter of the General and keep a record or account thereof in agreement with generally accepted accounting principles.

2. The books of the Treasurer shall at all times be open to inspection and audit of the General Treasurer, District Chief, or other accredited officials of the Fraternity, or General Convention.
3. With the aid of the Alumni Financial advisor, he shall prepare a budget at the beginning of the year and monthly statements throughout the year.
4. He shall inform the chapter of delinquent accounts and suggest some action to be taken.  The treasurer shall have the sole discretion in the determination of the status of members’ debts.
5. His accounts should be audited at least once a year by his alumni advisor.
6. He shall pay all bills and handle all financial transactions of the chapter.
7. He shall serve a term of one year from January 1st to December 31st with an assistant for that fall semester.
E. Assistant Treasurer

1. He shall assist the treasurer in his duties and learn the responsibilities of the position.

2. He shall be elected at the end of the spring semester to serve a term of one semester in the fall.
3. He will step into the position of treasurer on January 1st following his term.
F. Recording Secretary

1. He shall keep faithful records of all meetings and proceedings of the chapter.  He shall preserve these records in official bound minutes books. Also, he will email these minutes to the member listserv and other advisors approved by the chapter.
2. He shall be responsible for obtaining data regarding all new initiates in the official Roll Book.
3. He shall present minutes of previous chapter meetings as called for by a majority vote of the chapter.
4. He shall update the house rules when necessary following the chapter meeting.
5. He shall be responsible for the taking of roll at every chapter meeting and reporting to the President the status of the quorum.
6. He shall publish an annual directory of member names, addresses, phone numbers, and e- mail addresses. 
7. He shall keep the Administrative office constantly informed about names of chapter officers.

8. He shall inform the Administrative office of the names and hometowns of each new pledge.
9. After initiations, he shall send admission notice and shingle orders to the Administrative office.  He should also send to the General Fraternity the membership fee of each initiate.
10. He shall fill out and send reports as called for by the General Fraternity.
11. He shall send the editor of the fraternity magazine all items of interest relating to the chapter and members and complete the report for each major publication.
12. He shall maintain necessary chapter correspondence, and be in charge of purchasing of gifts cards, flowers, and other items deemed appropriate by the chapter.
13. He shall inform the composite company of the spring officers immediately after their election. 
14. He shall oversee the overall communications strategy of the chapter with the community the surrounds it.

15. Define new ways for the chapter to communicate with its constituents.

16. He shall send press releases and requests for coverage of events to the media.

17. He shall send out newsletters to parents at least once per month.

18. He shall update the master calendar on the second floor as needed.

19. He shall give information as needed to the technical coordinator so the web site may be updated.
20.  He will serve a term of one year effective immediately upon election.
G.  Alumni Chairmen

1. There shall be two officers elected to this position.

2. They shall publish the Wooglin’s Eye chapter newsletter four times per year.
3. They shall maintain alumni database files and keep accurate addresses on all alumni.
4. They shall strive to better Alumni-Chapter relations by establishing contact with alumni.
5. He shall organize all alumni events and host at least four major Alumni event annually.
6. He shall procure fraternal fifty cards from the administrative office and either distribute them to the appropriate alumni or present them at one of the alumni functions.
7. He will serve a term of one year effective immediately upon election.
H. Pledge Educator

1. He shall keep the chapter informed as to the pledges’ progress.

2. He shall work with the Scholarship Chairman in monitoring the pledge’s academic progress.

3. He shall make suggestions to the chapter on variations to make in administering the program.
4. He shall provide pledges with songbooks and pledge manuals.
5. He shall serve a term of one year effective at the beginning of the semester after of election.
6. He shall be responsible for administering the pledge program.
7. He shall be chairman and preside of the pledge education committee.
8. He shall coordinate freshman move –in along with the rush chairmen.
9. He will serve a term of one year effective immediately upon election.
I. Intramural Chairmen

1. There shall be two officers elected to this position.

2. They shall keep informed of all matters regarding University Intramurals.
3. They shall be responsible for entering all teams and individuals by set deadlines.
4. They shall be responsible for posting all intramural and team matches and their corresponding 
deadlines.  He is responsible for attending the management meetings set up by Rec. Services.
5. They shall keep the chapter informed as to recent developments and point counts.
6. They shall serve a term of one year.
J. Song Leader

1. He shall be responsible for all music at all functions that require it.

2. He will direct the chapter in all singing.
3. He will catalogue and file all chapter music.
4. He is responsible for teaching the pledges all the songs of Beta Theta Pi.
5. He is chiefly responsible for continuance of Beta Theta Pi’s tradition of singing.
6. He is responsible for preparing Whitman Choral Cup entries and setting up necessary practice times.
7. He shall serve a term of one year effective immediately.
K. House Manager

1. He is responsible for making yearly inventory of all fraternity property, furniture, equipment, etc.

2. He should make small repairs that are needed, and have the authority to contract repair services as needed.

3. He shall be responsible for establishing policy regarding occupancy of the house on breaks.

4. He should advise and instruct pledges and members on certain house projects for them to undertake.

5. He will serve a term of one year effective immediately upon election.

L. Social Chairmen

1. There will be two officers elected to this position.

2. They shall prepare a social calendar for the year.

3. They shall work with the housemother in preparing and arranging all social functions such as parties, open houses, parent’s day.

4. They shall work in conjunction with parent’s club to organize Mom’s and Dad’s Weekend and Parent’s Day.
5. They will be required to keep a notebook documenting all expenses and shall include all receipts.

6. They shall be entitled to two free party favors for each party and free lodging at the Pig.

7. They shall serve a term of one year effective the semester following their election.

M. Rush Chairmen

1. There will be two officers elected to this position.

2. They are responsible for administering the Rush program of the chapter.

3. The rush chairmen will be required to keep a notebook documenting all expenses and shall include all receipts.

4. They shall be required to live in Manhattan during the summer months.

5. They will help coordinate freshmen move-in with the pledge educator.

6. They will serve a term of one year effective immediately upon election.

N. Historian

1. He is responsible for proper maintenance of fraternity records, pictures, scrapbook, etc.

2. These records are to include keeping pictures for all Knox and Sisson reward requirements.

3. At the time of the 25th, 50th, 75th, 100th anniversaries of the chapter, it will be customary to publish histories.

4. It is important that this person do a conscientious job so the fraternity’s history will be accurately kept and passed on.

5. He will serve a term of one year effective immediately upon election.

O. Ritual Chairman

1. He is responsible for arranging all official ceremonies of the chapter.

2. He is responsible for carrying out correct practices as called for in the fraternity ritual in these ceremonies.

3. He is responsible for contacting out-of-house Betas about upcoming ceremonies.

4. He is responsible for the teaching of Beta 100.

5. He will serve a term of one semester effective the semester after election.

P. Kitchen Manager

1. He is responsible for running the chapter food services.

2. He will organize the kitchen farce workers and will consult with the housemother in buying food.

3. He shall serve a term of one year.

Q. Philanthropy Chairman

1. He shall be responsible for organizing at least two major philanthropies per semester to benefit a charitable organization.

2. He shall coordinate all house participation with other philanthropies.

3. He shall serve a term of one year effective immediately upon election.

4. He shall be responsible for organizing a team for all philanthropy related sporting events.
5. He shall coordinate and record all individual community service hours while continually finding community service opportunities for members.
R. Homecoming Chairmen

1. They shall be responsible for the knowledge and enforcement of all Interfraternity Council and Kansas State University regulations concerning Homecoming.

2. They shall be responsible for organizing all Homecoming functions in both the fall and spring semesters, as well as Greek Week.
3. They shall serve a term of one year effective immediately upon election.

4. There shall be two people elected to this position.

S. Liaison to Housemother

1. He shall be responsible for official communication of house news, events and activities to the housemother.

2. He shall be responsible for buying gifts for the housemother from the chapter when the chapter deems it necessary.

3. He shall serve a term of one year effective immediately upon election.

4.  He shall coordinate with the freshmen to insure that mom has a date to all events.

T. Campus Involvement Coordinator

1. He shall be in charge of collecting applications and notices of applications for campus (and other related) positions.

2. He shall be responsible for announcing openings to the chapter and posting applicable information.

3. In the event that a position or activity is open that no one has applied for, he shall be responsible for determining potential candidates and helping them complete the application process.

4. He shall keep a notebook containing all pertinent information, including a list of current member and pledge involvement for reference purposes (this is a Knox award requirement).

5. He shall serve a term of one year effective at the semester following election.

U. Communications Chair

V. Technical Coordinator

1. There shall be one people (person) elected to the position in alternating semesters and shall serve a term of one year effective immediately upon election.

2. They shall keep the network running, make sure that everyone has access to the printer, keep the telephone system running, and update the web site.

3. They are not responsible for repair of members’ personal computers that live in or out of the chapter home

4. They shall have the authority to contract repair services as needed. 
W. Men of Principle Chairmen

1. There shall be two men elected to this position, and they will be elected in alternating semesters.

Article IV

Policies Regarding Offices

A. Each officer may ask the chapter to form a committee to assist them at any time with certain matters pertaining to their job.  The size of the committee will be decided by the President and the officer, and the appointments will be made by the President.

B. Whenever an officer is unable or cannot fulfill the duties of his office, because of illness, leaving school, house probation, etc., a new man will be elected to serve the remainder of the term.  This will hold for all offices except President, where the Vice-President External will take over while still maintaining duties as Vice President.
C. The officers to receive salaries for their jobs are Kitchen Managers ($320/month) and Rush Chairmen (pay determined by house budget).  Their salaries are subject to change as deemed necessary by the chapter.
D. All officers are required to keep permanent notebooks to hand down to their replacements.
E. There shall be a standing committee composed of the Vice President Internal, Vice President External, Recording Secretary, and Treasurer in order to update the constitution and bylaws, and house rules annually.
F. All of the above officers will be elected (unless stated otherwise) by a majority vote of 1/2 quorum and must be in good academic standing.

G. The President shall directly oversee the offices of Vice President-External, Vice President-Internal, Treasurer and Pledge Educator.  He may ask for reports from these officers at any time during his term.
H. The Vice President-External shall directly oversee the offices of Alumni Secretary, Social Chairmen, Homecoming Chairmen, Rush Chairmen, Communications Chair, Philanthropy Chairman, and Corresponding Secretary.  He may ask for reports from these officers at any time during his term.
I. The Vice President-Internal shall directly oversee the offices of House Manager, Intramural Chairmen, Kitchen Manager, Recording Secretary, Liaison to House Mother, Technical Coordinator, and Campus Involvement Coordinator.  He may ask for reports from these officers at any time during his term.
J. The office of Chapter Treasurer shall directly oversee the office Assistant Treasurer.
K. All officers are required to live in the house. (See Article VIII, Section C for exceptions.)
L. Elections
1. The election schedule will be as follows:

i. Beginning of fall semester/summer chapter – 2 Intramural Chairmen, 1 Social Chairman, 2 Rush Chairmen, Ritual Chairman, Kitchen Manager, and Campus Involvement Chair.

ii. End of the fall semester – President, Vice President External, Vice President Internal, Treasurer, Philanthropy (to take office at the first chapter after initiation of fall pledges during first week of spring semester.)
iii. Beginning of spring semester – Secretary, 1 Social Chairmen, Housemother Liaison, Historian, 2 Homecoming Chairmen, and Technical Coordinator.

iv. End of the spring semester/summer chapter – Assistant Treasurer, 2 Alumni Chairmen, Pledge Educator, Song Chairman, and House Manager. 

Article V

Business Meetings

A. Each chapter business meeting will consist of officer reports, old business, new business, and will conclude with the “Eye of Wooglin.”

1. The president will preside over the meeting, with the Recording Secretary keeping all minutes.

2. All business meetings will be held on Sunday nights at a time set by the President.  Alternative nights may be decided by the President when conflicts arise.
3. The meeting will be conducted according to the current edition of Robert’s Rules of Order.
B. A simple quorum shall be defined as 1/2 of all active voting members of this chapter.  A 2/3 quorum shall be defined as 2/3 of all active voting members.  Proxies and non-voting members shall not count towards the quorum.  Out of house members will not count towards the quorum unless they are present at the chapter meeting.  (i.e., If there are 36 in house active voting members living in the house and two out of house active voting members are present at the meeting then the number required for a simple quorum is 1/2 of 38).

C. Only those members who are designated as ‘actives’ on the official IFC membership report for that semester, who pay dues for that semester, and who are not on scholarship probation or sanctioned from Kai Committee will be allowed a vote.  Those members that miss three of more chapters during the course of one semester lose their vote for the remainder of that semester.
D. Any motion that will involve a change in the Chapter Constitution and By-Laws will be introduced at a chapter meeting and voted upon in the next.  To pass, these motions will require a 2/3 majority vote of a 2/3 quorum.  Any motion that will involve a change in the House Rules requires no previous notice but must be submitted in writing at the meeting and will require a 2/3 majority vote of a 2/3 quorum.  NOTE:  New House Rules may be adopted by a majority vote at any chapter meeting; however, new By-Laws will be treated as an amendment and handled as stated above.
E. Any motion that does not distinctly involve a change in House Rules or By-Laws may be brought up at any business meeting and passed by a majority of a 1/2 quorum.
Article VI

Pledge Education

A. The chapter’s policy on pledge training may be found in a copy of the Pledge Manual.

B. Any change in this policy must be in the form of a motion and pass by a majority vote of a ½ quorum.

C. The committee on Pledge Education shall be a permanent committee whose purpose it shall be to discuss the issues of pledge training policy when necessary.  Its size and membership are left at the chapter’s discretion, but must contain at least one representative from each active class along with, but not limited to, the kitchen manager, house manager, song chairman, and Beta 100 teacher.
Article VII

Jurisdiction

A. The kai committee shall have jurisdiction over all the undergraduate and graduate members--active and inactive--enrolled at Kansas State University in the matter of fraternity regulations, but all kai committee decisions can be appealed to the active chapter.

B. Any suspension or expulsion of a member by this chapter shall follow the procedure of Chapter XI, Section 4, of the Laws of Beta Theta Pi.

C. The power to review members’ past and present performance shall be vested in the kai committee.

D. All rules governing kai committee shall be specified in the kai committee policy.

E. A kai committee decision may be overturned with a ¾ majority by the chapter – pending advisory team approval.
Article VIII

Amendments and Changes

A. Any article or rule of this chapter may be amended by following the procedure outlined in Article V, Change in House Rules.

B. With the exception of the Blackball system outlined in the pledge manual, any article or rule may be waived for a specific case by a 2/3 vote of those present.

C. Whenever some action is questioned or not covered in the Constitution and By-laws or House Rules, The Code and Laws of Beta Theta Pi shall have the final decision.

