Minutes of the College of Arts & Sciences Faculty Meeting, 4 October 2007

The meeting was called to order by Dean Stephen White in EH 015 at 4:03 PM.  Attending were: David Graff, Lucia Garavito, Claire Dehon, Kate Anderson, Jason Scuilla, Lisa Harrington, Joseph Aistrup, George Belin, Bradley Shaw, Robert Corum, Craig Harms, Theresa Selfa, Brian Spooner, Virginia Houser, Wayne Goins, Robert Clark, Shirley Olson, Kumiko Nakamura, Dean Zollman, Daniel Kuester, Betsy Cauble, Alison Wheatley, Fred Burrack, Michael Kanost, Emma Betz, Lloyd Thomas, Patrick Gormley, Beth Montelone, Larry Rodgers, Lance Bachmeier, Shawn Hutchinson, Gary Mortenson, Anne Phillips, Janet Benson, Vinod Kumarappan, David Dzewaltowski, Elizabeth Fallon, Mary Copple, Laura Kanost, Gerry Craig, Alfred Cochran, Shanna Williams and Michael Donnelly.
The Minutes of the Faculty of Arts and Sciences Meeting of 5 April 2007 were approved on a motion by Joe Aistrup, seconded by Betsy Cauble.  

Dean White presented the State of the College Address, starting off with recognition of the bow given to Arts and Sciences in the President’s recent State of the University address, where positive developments in this College were given top billing.  

Though he will be starting his seventh year as Dean in February 2008, Dean White spoke about developments in Arts and Sciences over the past five years, which he has been studying in conjunction with the five-year decanal review currently in progress.  He noted that a Dean is only as good as his department heads, faculty, and students, and that his job is really to help the department heads and faculty succeed in what they do.  Confronted with any request or initiative, he noted that his first question as Dean is whether this is in the best interests of our students.  He complimented the current group of department heads as the best we have ever had; it includes several University Distinguished Professors.  He also commended the Development Staff from the Foundation as a top-notch working team advancing fund-raising and alumni/alumnae relations.  

Dean White began by making a series of statistical comparisons between the College today and the College five years ago.  Those comparisons—of research support, fund-raising, alumni/alumnae involvement, credit hours generated, and numbers of students and faculty who are members of minority groups—are attached to these minutes as an Appendix.

The Dean noted that we have been more successful in attracting members of minorities as faculty than as students, but efforts continue. 

The College got some $1.1 million from Central Administration last year for GTAs, faculty lines, and instructional equipment; but whatever portion of that money goes into GTA salaries becomes automatically an item that will have to be funded again next year.  

A research center in Math, the “Q” Center, is planned, to foster an interactive learning environment for College Algebra and Calculus, and to study how students learn Math, as well as to be the site of a joint effort between the Math Department and the Provost’s Office to let undergraduates experience Math research.  The Putnam Math team finished seventh in national competition last year, tied with Princeton.  The Geographic Information Systems Commons was partially supported by targeted excellence funds.  In Debate and Forensics, the individual events team placed sixth overall in national competition, with Jesse Ohls finishing first in Extemporary Oratory. Our Army ROTC has been named the number one such program west of the Mississippi.  The College has been finding and making available more support for non-European languages.  Jim Hohenbary has been named Assistant Dean for Scholarship Development.  We in Arts and Sciences still bring in about 75% of all major scholarships won in the University (Rhodes, Marshall, Udall, Goldwater, Fulbright, etc.).  Over the past five years, the Women’s Studies Major was set up, and the Institute for Military History and 20th Century Studies was created, a joint endeavor of the College, the President’s Office, the Departments of History and Political Science, and the U.S. Army at Ft. Leavenworth.  Security Studies M.A. and Ph.D. programs in History and Political Science were established. 

In the Changing Lives Campaign, the College exceeded our $35 million goal.  Annual giving for the College has increased from about $1.5 million in 2002 to over $7.4 million per year today.  About five years ago, the College created the College Alumni Advisory Council, which has proved to be a real asset in our fund-raising endeavors.  The staff has been increased from one to three development officers 

We continue to struggle with our inability to increase the number of minority students in our College, and we still need more female role models in faculty positions across the College.  Lorena Pasarelli has been made head of Diversity Initiatives, charged with recruitment and retention of minorities, connecting with corporations through Tilford Grants, and helping people concerned with diversity networking.  Collaborating programs include a program for getting and keeping minorities in Math and Sciences, and the ADVANCE Program, focused on attracting and retaining women in Sciences.  A couple of Departments in Arts and Sciences (including English and Modern Languages) in cooperation with the College of Engineering are getting funding from the World Bank and USAID to assist them in setting up and running programs in English acquisition, other languages, and literature at Kabul University in Afghanistan.  There is a new Securities Studies Program in Military History, and an American Ethnic Studies Program is in the works.  A major in Forensics Studies is planned. 

Arts and Sciences provides the lion’s share (40% of sponsored research overhead) of competitive research grants awarded to the University: of twenty-six Targeted Excellence Grants, nineteen involve A & S Departments.  The Division of Biology is number one in bringing in extramural funding.  The Department of Physics has the highest per-capita generation of extra-mural funding at K-State and is number one among Big 12 Physics Departments.  Biochemistry’s program in Insect/Microbiology is rated fifth nationally, and the program ranks seventh among land grant universities in NIH funding.  

Building plans for the College completed and currently in planning include the move of Philosophy from Kedzie to Dickens, Chalmers Hall, home of the Center for Basic Cancer Research, which was privately funded by $4.5 million in donations, and the renovation of the Department of Art Galleries and reconsolidation of the Art Department in Willard by fall 2009.  Plans include a Music Technology Lab, a move of Counseling Services so that the entire English Department can be housed under one roof in what is now ECS, and relocation of the History Department.

Dean White identifies a number of challenges confronting the College of Arts and Sciences as we face the future:  Among all colleges, Arts and Sciences faculty salaries rank last in the NASULGIC figures (K-State salaries are the poorest across the board, but Arts and Sciences is comparatively further below other similar institutions).  GTA salaries also lag behind our peer institutions.  Virtually every department in Arts and Sciences lacks physical space for program expansion.  And, as previously noted, diversity issues continue to be a nagging problem here.  Dean White would like to increase the number of minority faculty members from 20 per cent to 25 per cent by June 2010.    

As his number one goal for the next five years, Dean White asserted that he will strive to improve faculty salaries, GTA salaries, and technical support for instruction.  He would like to increase annual giving to $10,000,000 per year by June 2010.  He will expand faculty positions in targeted areas.  He plans to expand the size and role of the Alumni/Alumnae Advisory Council.   He will carry through on the $3.5 million ADVANCE Program, attempting to use experience generated through the program to establish “best practices” for recruitment and retention of female faculty members across the entire University.  The goal is to have women constitute 42 per cent of the faculty by June 2010, over the 37 per cent today.  There is a need to focus study and effort on Department Head retention and keeping good Department Heads in administration.  

Turning from the State of the College to the New Business before the Faculty, Dean Larry Rodgers moved the Course and Curriculum Proposals with the exception of Speech 490, which has been withdrawn for reconsideration. Betsy Cauble seconded.  The motion passed unanimously.  

Brad Shaw asked a question:  What new strategies can we use to improve faculty salaries, which seem to be a chronic and hitherto unsolvable problem?  Dean White answered that when he saw the NASULGIC figures, he took the data right to Provost Nellis and pointed out that despite individual benefits from targeted enhancements, we’re just treading water in our attempt to close the gap on our peer institutions—we remain 17.8% below our peers across the board.  The Provost was surprised that we hadn’t succeeded in closing the gap somewhat with recent strategies directed to this problem; he and Dean White will pursue every possible initiative in future.  

The meeting was adjourned at 4:36 PM.

Respectfully submitted,

M. L. Donnelly
Arts & Sciences Faculty Secretary

