Minutes of the College of Arts & Sciences Faculty Meeting, 7 February 2008

The meeting was called to order by Dean Stephen White in Eisenhower 015 at 4:05 PM.  Attending were:  Ken Klabunde, Yasmin Patell, Lou Wojainski, Betsy Cauble, John Harrington, Elizabeth Dodd, Naomi Wood, Han Yu, Yacoub Najjar, Melody Leflew, Mary Copple, Emma Betz, Don Hedrick, Tory Dickinson, Tim Bolton, Larry Rodgers, Chris Sorensen, Jerry Craig, Charlie Griffin, Robert Pettay, Jessica Bigger, Steve Smethers, Angela Powers, Kimetris Baltrip, Jim Hohenbary, Beth Montelone, Alison Wheatley, Carolyn Ferguson, Robert Corum, Donna Menke, Tami Duch, George Clark, Vicki Clegg, Gregory Eiselein, Anne Phillips, Jerome Frieman and Larry Davis.

Alison Wheatley moved and Betsy Caubel seconded approval of the minutes of the last meeting of the Faculty of the College of Arts & Sciences in November.  Approval was unanimous.  Jasmin Patel presented the proposed Course and Curriculum changes from the Course and Curriculum Committee, introducing Kathy Grunewald of the Nutrition and Exercise Program to present corrections in pages 9 to 11 of the proposal green sheets.  These changes were necessary to correct errors introduced in the proposed text of a joint program of Nutrition and Kinesiology; the planned changes had been approved earlier by Nutrition, but when the sheet subsequently approved by Kinesiology was copied for distribution at the Arts & Sciences faculty meeting, discrepancies were introduced into the text which needed to be corrected before the vote.  Professor Grunewald proposed the necessary changes to bring the proposals as approved by each department into congruence with one another.  Robert Clark moved approval of the proposed amendments; the motion was seconded, and passed without dissent.  Robert Clark moved and Ken Klabunde seconded approval of the amended motion from Course and Curriculum, which duly passed without dissent.

Dean White introduced Professor Greg Eiselein of the English Department, who headed the Task Force on General Education, and who was to present an informational talk on the current status of the Gen Ed Task Force proposal to go up to Faculty Senate Academic Affairs Committee later this spring.  Professor Eiselein noted that the re-examination of Gen Ed at K-State had begun back in 2003, but had not gathered momentum until 2005, when the Provost established the Task Force that in 2006 really commenced taking input and crafting a proposal.  Prof. Eiselein introduced members of that Task Force which he had headed, Vicki Clegg, Sarah Kearns, Melody Lehew, and Yacoub Najjar, who were present to help field questions.  The Task Force will propose two major initiatives: (1) while hoping to retain the advantages of the present active learning/active pedagogy model, the Task Force proposes a move from the present pedagogically-based plan toward a content-based Gen Ed plan, an older and more wide-spread educational model; also (2) the Task Force approves of the setting up of an appropriate assessment instrument for the new Gen Ed plan.  Prof. Eiselein noted that if an assessment instrument is not established, K-State's regional and national accreditation will be jeopardized.

The aim is to have the Task Force proposal before Faculty Senate this spring, to have a pilot program in place by Spring 2009, and to have the new system in place by Fall 2009.  Professor Eiselein outlined the eight content areas under discussion for inclusion in the Gen Ed revision, noting that some redefinition and re-titling is still going on.  Critical and Analytical Reasoning will be demanded across all the proposed eight areas.  Departments will be responsible for "tagging" their own courses as to which area or areas they will be certified as satisfying.  The proposal says that at least one-third of the course content must be in the area tagged, or the tagged area must be an area which is assessed in the course.  The committee is currently leaning toward asking about which intended outcomes are assessed in the course, as well as whether they are set down as part of the SLOs for the course at the outset, rather than setting percentages of content.  Discussion ensued, ranging from the remark that the proposals sounded "so last century to me" to questions about how the change would affect students.  Prof. Eiselein suggested that Arts & Sciences students would probably be little affected, as the College distribution requirements already assure that most of them would have little trouble fulfilling the new Gen Ed Program as currently being proposed.  Dean Wheatley asked how many tags any given course could have?  Prof. Eiselein assured her that the committee would try to prevent "double-dipping" as far as possible, and expected a probable limit of two possible tags—however, as he noted, a Gen Ed course could also be used to satisfy College distribution requirements, such as Social Science or Natural Sciences with Lab, at the same time that it satisfied Gen Ed requirements.  Professor Clark noted that the current Gen Ed program allows an exemption from some course requirements for those who study abroad; that will probably continue, according to Professor Eiselein.  What about transfer students?  Four out of the eight areas required will have to be satisfied by courses taken at K-State.  Professor Clark asked whether there would be course level requirements under the new system, and was told it did not appear so at this time.  Might some colleges set up a group of one hour courses that would qualify for Gen Ed?  The answer: We're thinking in terms of equivalents of a three-hour class, but the Task Force wants to keep the proposal flexible.  How are we going to evaluate the student's learning—exam in, exam out?  The answer: forces beyond the control of the Task Force are pushing toward standardized testing where the Task Force wanted to use a Capstone Course (not all departments have a Capstone Course at this time).  But this spring, Faculty Senate will probably be voting only on whether or not to employ an assessment mechanism, not on the nature of the instrument.  

Dean White praised the Task Force for its flexibility, breadth, and ability to work effectively without alienating large constituencies, and extended his thanks to the committee.  Applause ensued from the assembled faculty.  The Dean then credited Dean Larry Rodgers for suggesting that Professor Eiselein might address the assembled Arts & Sciences faculty to explain the Gen Ed proposal and answer questions as had just been done.  

Reflecting on his recent performance review, Dean White remarked that he has been thinking about having some kind of open forum for faculty to ensure his accessibility.  He raised the question whether there should be more opportunities for faculty to review with him issues of common interest.  

Professor Anne Phillips reminded the faculty that we are only a few weeks from the due date for Program Assessment Reports due in March.  

Dean White noted that one small thing that emerged from his review of performance was the sense among some scientists that he siphoned too much money off from sciences for the humanities; the other small thing was that there was a sense among some people in the humanities that too much money was diverted to sciences.  He noted with some puzzlement that social sciences people did not seem to be subject to either of these suspicions, and seemed not to nurse any of their own.  

Adjournment moved, the meeting adjourned at 4:44 PM.

Respectfully submitted,

M. L. Donnelly

Secretary, Faculty of Arts & Sciences.   

