Minutes of the College of Arts & Sciences Faculty Meeting, 5 October 2006

The meeting was called to order by Dean Stephen White in Kedzie 106 at 4:04 PM.   Dean White commented that the attendance made up the largest crowd he remembered at one of these meetings going all the way back to the lively meetings restructuring the College curricula in the 1980s.

Tom Barstow moved and Joe Aistrup seconded approval of the 6 April 2006 Arts & Sciences Faculty Meeting minutes.

Dean White presented the State of the College address,  addressing the “health of the College” under the categories of “vital statistics,” “nutrition” (money), behavioral outcomes, and goals.  

Some of the vital statistics:  In 1980, the College had 396 faculty; in 2006, 394.

Majors in the College’s various Departments have increased 12.5% since 2001.  

34% of the faculty in the College are women, but 57% of the students are women, which Dean White noted as a “disproportion.”   However, 55% of the 56 new hires in the last two years have been women, and the College is benefiting from an NSF Advance Grant for “institutional transformation,” promoting the hiring of more women and especially an increase of numbers of women in math, science, and other traditionally male disciplines.  Nine departments within the College are participating in this Grant Program.  

21.5% of Arts & Sciences faculty are members of minority groups, but in the last two years 28% of hires have been individuals from minority groups.  

All growth for the University as a whole in recent years has been accounted for by the growth in A & S enrollments.   A & S teachers generate 75% of all undergraduate credit hours, and 53.5% of total credit hours a the University.  

A high percentage of student winners of the major scholarships—Rhodes, Marshall, Goldwater, Truman, Udall, etc.—have been A & S majors.   75% of University Distinguished Professors are faculty from the College of Arts & Sciences.  And finally, Anderson Hall—central administration of the University—is full of men and women educated in the disciplines of the College of Arts and Sciences.  

Turning to money matters, Dean White had to report a somewhat less rosy picture.  The College was some $466,000 in the red last year.  The University has a five-year plan to address budget shortfalls in institutional finance, which projects that the base budget of the College should increase by approximately $1 M.   Faculty salaries make up the greatest part of the financial drain on budgeted resources.  GTA stipends, in which K-State has traditionally lagged behind peers, are built into the plan, but more help is needed.  Grants for the Q Center in Mathematics are also in the budget.  Dean White recognized at this point the presence of Mike Harders, Director of Development for the College, and Sheila Walker from the KSU Foundation staff, who have been conducting workshops for departments and the College on how to cultivate alumni relations.  

Departments in the College have received $29.6 M in competitive research grants, of which Biology has the largest portion, and Physics has generated the most per capita.  

Of 21 Targeted Excellence Grants funded in the last three years,  20 have A & S faculty as principal investigator or co-principal investigator.  

In addition, Dean White recognized the individual achievements of a number of College faculty:  Harold Prinz has received a Carnegie Case award for Outstanding Faculty Member; Gary Conrad earned a “Gucci” award; Lew Cocke is the recipient of a Davison/Gurner (Sp?) Award in Physics; Brad Shaw was named K-State International Educator of the Year, and Dean Zollman received the Presidential Outstanding Department Head Award.  Historically, A & S faculty have dominated the Presidential Awards.  

Addressing priorities for the future, Dean White noted that all future initiatives will have to be justified in terms of action plans.  The Committee on Diversity outcomes is chaired by Marcello Sabates.  Two Alumni Newsletters have gone out to 15,000 recipients; the College needs to develop a College-level society to recognize the achievements of alumni who have made significant contributions to their professions and to the reputation of the College; Dean White noted that it will be important to have student input and buy-in setting up such a program.  

Curriculum initiatives include implementing a BA/BS degree in Social Sciences, increasing A & S connections with International Programs, and establishing a Secondary Major in Forensic Sciences.  We also need to take full advantage of our connections in Anderson Hall.

Turning to the proposed Course and Curriculum Changes,  Yasmin Patell moved approval; Tom Barstow seconded, Charlie Griffin called the question, and all proposed changes were unanimously approved. 

Dean White entertained questions.  

Brad Shaw asked if the answer to the question, how we can teach more students with fewer faculty was the use of more GTAs and instructors.  The answer was, “Probably.”  No official tabulation of such trends had been made.  Robert Corum asked if the $1 M in the five-year plan’s projected base budget will become $500,000 when the deficits are taken care of?   The answer: We have had declining sponsored research overhead balances over the last few years, and needs in the instructional equipment area will have to be met, so, no, we won’t have $1 M free and clear to distribute free and clear.   A question was asked about the how money from the Changing Lives Campaign will be put to use.  The answer: A lot of it will be tied up by the donors’ wishes; we’ll only get about 4% off of the capital amount invested from this, anyway.  There is not a lot of flexibility here: we need that money, but it is largely already targeted.  Mary Ellen Sutton asked what we are doing about getting classrooms that seat one hundred or more people.  The Answer: We are working on it; Betsy Cauble is on the task force.  What about creating new classrooms?  Nothing at the moment can be done to build new facilities; we are trying to find ways to cope through creative scheduling and the use of technology.  

It was moved and seconded that the meeting be adjourned.  

Respectfully submitted,

M. L. Donnelly

Arts & Sciences Faculty Secretary

