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Goal The National Science Foundation recognizes that the lack of women’s full participation 

at the senior level of academe is often a systemic consequence of academic culture. 
NSF created the ADVANCE Institutional Transformation program to catalyze 
organizational change that will enhance the full participation and advancement of 
women in science and engineering.   

NSF ADVANCE at K-State is a five-year project to create a transformed institution 
that purposefully attracts, retains, supports, and advances women in the disciplines of 
science, engineering, and mathematics (SEM).   

 
Constituents The project includes the four colleges (27 SEM departments) whose faculties include 

the majority of women scientists and engineers on campus, and in which women are 
the most under-represented. We began with six partner departments (Animal Sciences 
& Industry, Biological & Agricultural Engineering, Biology, Chemical Engineering, 
Diagnostic Medicine/Pathobiology, and Geology) who agreed to learn more about 
gender issues and to initiate self-studies of their policies, procedures, and other 
documents to ensure that they were gender-equitable. In year four of the project, we 
expanded our efforts to include four additional partner departments (Agronomy, 
Chemistry, Clinical Sciences, and Computing & 
Information Sciences). Heads of the other SEM 
departments constitute the project Internal Advisory 
Board.   

 
Initiatives Departmental Initiatives:  Aiming to Become 

Models for Gender Equity  
 � Career Milestones for Academic Personal Success 
 � Departmental Policy Review 

� Departmental Website Review 
� Equity Action Workshops  
� Internal Advisory Board Departmental Initiatives  

 
 College Initiatives:  Mentoring, Recruiting, and Professional Development 
 � College of Agriculture            Professional Development Program (PDP) 
 � College of Arts & Sciences  Career Enhancement Opportunities (CEO) 
 � College of Engineering Recruiting to Expand Applicant Pools (REAP) 
  Research Enhancement Visits (REV) 
 � College of Veterinary Medicine Parallel Paths 

 
 Project-wide Initiatives:  All Science, Engineering, and Mathematics Disciplines
 � Career Advancement Program (CAP) 

� Distinguished Lecture Series (ADLS) 
� Special Assistant to the Provost 
� Work/Life Resources Website

 
Results over first four years of the project  

• Increased gender awareness and activities in departments 
o 8 departmental websites reviewed and revised 
o 6 department evaluation and tenure & promotion policies reviewed and revised 
o 9 IAB departments received awards to conduct recruiting, mentoring, and website 

activities 



• Promotion, tenure, and professional advancement of SEM women 
o 11 women promoted to full professor 
o 11 women promoted to associate professor with tenure 
o 3 women associate professors received tenure  
o 10 SEM women promoted into or selected for leadership 

roles at K-State 
o 3 women full professors from K-State SEM departments 

selected for leadership positions at other institutions 

 
• Excellent levels of interest and participation 

in our initiatives 
o 42 of 51 eligible women participating 

in the Distinguished Lecture Series 
o 18 of 51 eligible women participating 

in CAP 
o 22 of 24 eligible women participating 

in the Professional Development 
Program 

o 27 of 30 eligible women participating 
in CEO 

o 10 of 15 eligible women participating 
in REV 

o 26 faculty members participating in 
Parallel Paths  

• Effective recruiting implemented in many 
departments 

o Recruiting trips by faculty supported 
by REAP in 2004-05 resulted in 
larger applicant pools with more 
women; result was three women 
hired in these searches  

o 37 women hired into tenure-track 
lines in 20 SEM departments 
(includes 5 positions converted from 
non-tenure track to tenure-track) 

o 4 SEM departments without junior 
women faculty when the project 
began now have women faculty

Products: 
5 published papers in conference proceedings 

Book chapter: Ruth A. Dyer and Beth A. Montelone, “An Institutional Approach to Establishing 
Professional Connections,” in Transforming Science and Engineering: Advancing Academic Women, A. 
Stewart, J. Malley, and D. LaVaque-Manty, Eds., The University of Michigan Press, 2007. 

Brochure:  ADVANCE Distinguished Lecture Series (ADLS) Tips on Hosting a Speaker brochure. 
http://www.k-state.edu/advance/SeminarsEvents/Tips%20on%20Hosting%20a%20Speaker.pdf 

Survey Instruments:  University Community and Climate Survey  
http://www.k-state.edu/advance/ReportsProgress/reports.html 

Online Resources: 
Gender Equity Website Evaluation Rubric: 
http://www.k-state.edu/advance/Initiatives/website_review.html 

Career MAPS Template and Benchmarks 
http://www.k-state.edu/advance/Initiatives/career_maps.html 

Work/life Resources Website 
http://www.k-state.edu/worklife

Project Leadership (Executive Committee and 
Principal/Co-Principal Investigators) 

Ruth Dyer, Associate Provost 
Beth Montelone, Associate Dean, Arts & Sciences  
Fred Cholick, Dean, Agriculture 
John English, Dean, Engineering 
Ralph Richardson, Veterinary Medicine 
Stephen White, Dean, Arts & Sciences 

Other Project Leaders (Steering Committee) 

Elizabeth Boyle, Professor, Animal Sciences & 
Industry 

Dana Britton, Professor, Sociology 
Kimberly Douglas, Director, Women in Engineering 

& Science Program 
Richard Gallagher, Associate Dean, Engineering 
Bonnie Rush, Professor and Head, Clinical Sciences 
Rebecca Wood, ADVANCE Project Coordinator 

Contact Information  Project web site http://www.ksu.edu/advance 
    Email advance@ksu.edu 


