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• Crisper brand definition and institutional consistency over past decade.
• Established dedicated advertising budget in support of undergraduate 

Manhattan campus enrollment.
• Increased international research profile.
• Focus on diversity and inclusion initiatives.
• Clear, strategic priorities. 

Positive impacts of K-State 2025 



• Increased and formalized crisis communications capacity.
– PIO training, EOC, Alerts Systems.

• Institutionalized internal communications (K-State Today).
• Revamped web presence with CMS admin (2X).
• Seek magazine.
• One voice brand initiative and the launch of the institutional brand 

campaign.
• Launched coordinated digital advertising in support of SEM.
• Expanded video platforms (K-State HDTV, YouTube).
• Established institution-level social media platforms.

Progress/accomplishments 



• Enrollment support metrics.
– Inquiries, applications, web traffic/interaction, advertising conversions.

• Media placements (Meltwater).
• Video views.
• CASE awards.

Key metrics 
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Enrollment support metrics 
Inquiries: Sept. 3 - Oct. 10, 2020

*Note: Revised admissions web presence did not launch until Sept. 2020, so July/August data is not available for apples-to-apples comparison.

Inquiries: Sept. 3 - Oct. 10, 2021



Enrollment support metrics
Advertising campaign traffic and conversions (FY 2020-2021)



Enrollment support metrics
Brand campaigns/advertising support 
top-of-funnel awareness and lead 
generation. All metrics point toward 
success.
• 50% of acquired inquiries for FY 20-

21 can be directly attributed to 
central SEM advertising campaigns.

• During FY 20-21, highest application 
numbers for undergraduate 
Manhattan since 2014.

• Advertising campaign interaction 
rates above industry benchmark.



Media metrics
Institutionalized internal 
communications.
• Nearly 72,000 articles 

published in K-State 
Today.  
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Media metrics
• Increasing media 

exposure required shifts 
in our news team’s focus.
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Social media metrics
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• Engagement.
• Amplification.
• Customer service.
• Crisis 

communications.



K-State websites
2010 2011 2021



K-State YouTube views



K-State YouTube Top 20



CASE awards
Recognition of 
outstanding university 
communications.
• 129 awards to DCM 

since 2010.
• Three international 

Circle of Excellence 
awards.
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• Leadership transition (retirements).
• Enrollment, enrollment, enrollment.

– Maintain campaign integrity/consistency.

• Capacity sharing/financial viability of unit.

Top priorities moving forward
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