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Subject: Comments Re.: Undergraduate research task force report. A suggestion for targeted 
outcome‐based incentives for undergrad research 
Date: 8/28/2012 11:01 AM 
To: 2025@k‐state.edu 

 

I apologize for the lengthy mail.  

 

I have advised more than a dozen undergraduate researchers, both funded (hourly 

employment) through external grants, and fulfilling requirements of our curriculum such as the 

Chemical Engineering Elective that was specifically created to foster undergraduate research.  

 

The "cost" of undergraduate research is substantial time investment by Faculty and often 

graduate students, and substantial resources in case of experimental work.  It is usually a win 

for the undergraduate student, but not always for the mentor.  There are no true incentives for 

Faculty to do this, except the hope for useful results which of course are not always fulfilled, 

and a personal wish as an educator to introduce a person to research who expresses an 

interest.  

 

I disagree strongly with the creation of an "undergraduate research administration".  University 

resources are not well spent by building new administrative offices. Undergraduate research 

exists at the department and program level, there is no need for a university-wide 

administration.  

 

Undergraduate research should be included and offered within program curricula via electives 

that can (but don't have to be, coursework is also an option) fulfilled by Faculty-mentored 

research.  A meaningful level may be at least a 3-credit hour course, requiring at least 9 hours 

per week of actual work on the project for at least one semester.  This solves the issue of 

funding the student researcher.  It also solves the issue of selecting students that are deeply 

interested in research. Research is then truly a part of the educational process.  This formal 

approach implemented in a curriculum may also be useful for many accreditation procedures.  

 

Incentives should be implemented to encourage Faculty to take on the additional work 

associated with undergraduate student researchers.  If the Faculty is motivated and excited 

about taking on undergrads for research then students will follow. If the Faculty is not excited 

about this (next to) nothing will happen.  

 

The basic principle should be that without publication/performance the research is not deemed 

successful.  



 

Every publication, presentation, poster presentation, or performance co-authored by at least 

one undergraduate student researcher should be documented by the Faculty and the Faculty 

should receive, say, $3000 (this is a wild guess) to their research accounts for the first published 

collaborative work with a given undergraduate as co-author, to be used at their discretion.  The 

Faculty should receive additional (reduced) rewards for additional publication with the same 

undergraduate researcher.  

 

Materials costs for experimental research can be substantial, these costs should also be 

documented and reimbursed to the Faculty research accounts after the research is completed.  

 

Checking should be done at the Department level, with reimbursement annually from 

University-level accounting.  The Faculty and student researcher would sign an affidavit that 

there was substantial input by the student researcher to a given and documented publication, 

and briefly say what the input was.  

 

Checking of incentives due and initiating reimbursement may be where additional personnel 

resources may be needed, perhaps one accounting/oversight position reporting to the office of 

the VP of Research since this is a research endeavor.  

 

The central reimbursement/incentive structure but program-level implementation and 

checking will enable easily accessible (and easily web-posted) university-wide statistics, reports, 

highlights, etc. to promote undergraduate research since one has to keep track of the money in 

any case.  

  



Subject: Feedback on 2025 Undergraduate Research report 
Date: 10/1/2012 4:18 PM 
To: 2025@k‐state.edu 
 

Dear Kirk and April, 

Many thanks for providing an opportunity for the campus community to review and comment 

on the report from the 2025 Undergraduate Research Committee. In general, the report offers 

a useful working definition of undergraduate research and a number of helpful suggestions 

about strengthening undergraduate research at K‐State. Two areas of concern/further 

discussion: 

‐‐ I wonder about the suggested investment of resources outlined in the report for 

undergraduate research when our graduate students are still in need of competitive stipends 

and support for their research? 

‐‐ How can we help address issues of faculty workload for some of the recommendations that 

fall outside of credit‐bearing course work, such as the various suggested professional 

development assistance or celebrations of undergraduate research at the department level? 

I look forward to hearing more about the next steps for this area of 2025. 

 


